
 

 

 

 

 

La Porte County Commissioners’ Meeting Agenda 

Wednesday, November 4, 2026 at 10:00 a.m. County Complex Room 3 

 
                  

1. Call to Order 

2. Pledge of Allegiance  

3. Roll Call 

4. Consider agenda  

5. Consider approval of October 21, 2026 minutes  

6. Consideration of Claims 

a. Payroll ending 10/30/2026 - $1,524,271.56 

b. Operating Expense Claims - $1,425,340.38 

7. Public Comment 

8. Department Head Comment 

9. Requests  

a. Consider 2027 La Porte County Government Holiday Calendar 

b. Consider permission to approach the Council for additional appropriations - Jeremy Sobecki, 

Parks Superintendent 

c. Consider permission to approach the Council to update radios - Matt Deckard, 911 Director 

    10.   Old Business 

 a. Consider awarding bid for HVAC from previous Commissioners’ meeting - Angie Davis, 

 Facilities Director  

    11.   New Business  

 a. Consider opening 2027 Highway Material bids - Charity Glaser, Highway Superintendent  

 b. Consider contract with D. A. Dilts - Ron Heeg, Sheriff 

 c. Consider contract with SJCA to perform construction inspection on Bridge #7 - Mike Yacullo 

    12.   Adjournment 
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