


Michael Rosenbaum, CPA 
LaPorte County Auditor 
555 Michigan Avenue, Suite 205 
LaPorte, IN 46350 
 
AGENDA 
LAPORTE COUNTY COUNCIL REGULAR MEETING 
October 26th, 2026

(Please Turn Off All Cell Phones) 
The Regular Meeting of the LaPorte County Council to be held on Monday, October 26th, 2026 at 6:00 p.m. CT in the Assembly Room of the LaPorte County Government Complex, 809 State Street, LaPorte, IN 46350. 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL - Auditor Michael Rosenbaum 

APPROVAL OF THE AGENDA 

APPROVAL OF September 28th, 2026 MEETING MINUTES

PUBLIC COMMENT 
 
DEPARTMENT HEAD REPORTS

LaPorte County Parks Superintendent, Jeremy Sobecki
Reporting on meeting with FEMA and plan to move forward with 2 Category E projects – EEC building repairs and paved trail damage at 3 parks.  Bids are attached.  Asking for a motion of support for these projects which should be reimbursed from FEMA.  
Trail Repairs $30,000
EEC Repairs $26,495.08
 
LIAISON REPORTS 

CORRESPONDENCE  

ORDINANCES AND RESOLUTIONS  

A RESOLUTION OF THE LAPORTE COUNTY COUNCIL IDENTIFYING AND DECLARING PORTIONS OF THE LAPORTE COUNTY , INDIANA BE DESIGNATED AS AN ECONOMIC REVITALIZATION AREA(S) PURSUANT TO I.C. § 6-1.1-12.1-1, ET. SEQ. W 400 N Michigan City, Indiana 11-05-16-126-001 W 1/2 OF NE 1/4 NW 1/4 S16 T37 R4. 21.814 AC. Parcel number 46-05-16-126-001.000-04
AKA KTR Resolution 10 26 26


OLD BUSINESS  

NEW BUSINESS 

LIT EMS – second reading

Approval of Solid Waste Budget
Form 4

Approval of Hanna Township Budget
Form 4

Adoption of County Budget
Form 4

APPROPRIATIONS
ADDITIONAL APPROPRIATIONS

LaPorte County EMS Director, Eric Fenstermaker
Requesting an additional appropriation of $100,000 for the 			$100,000.00
Following:

$25,000	 for fuel
$25,000 for other ops (supplies)
$25,000 for corporate medical supplies
$25,000 for annual computer replacements

1191 Riverboat
4220 Win Tax

Requesting an additional appropriation of $460,000.00				$460,000.00
For the remounting of 2 ambulances

1138 CCD (Cumulative Capital Development)

LaPorte County Parks and Recreation Director, Jeremy Sobecki
Requesting approval of motion of support for 					$3,784.00
$3,784 for the repair of a 2018 truck engine
(approved at the 9/28/26 meeting)

1191 Riverboat
4220 Win Tax

LaPorte County Facilities Director
Requesting to transfer funds for overtime 					$25,000.00
Transfer $25,000 from
1000.10152.00000.0142 to 1000.10140.00000.0142									
Requesting an additional appropriation of 					$87,701.90
For the following:
•Replacement of the expansion tank in the penthouse
(complex)
(Leaking since 9/16/26)  $8,002.10
•Replacement of the booster pump/skid that supplies the 
Complex with domestic water $71,300.00
Two bids have been obtained
•Electrical compressor repair 
(This room needs to be temperature controlled & fixed
Before cold weather)  $8,399.80

Requesting an additional appropriation for the following:			$68,399.22

Requesting repair of electrical pole at the Animal Shelter
($11,122.00)

Requesting additional appropriation for water and sewage
($57,277.22)

Total					$156,101.12

1191 Riverboat
4220 Win Tax

Laporte County Sheriff
Requesting an additional appropriation for 					$65,000.00
Fuel

1191 Riverboat
4220 Win Tax

TRANSFERS/PERMISSION TO SPEND-APPROPRIATE

LaPorte County Small Animal Shelter
Requesting permission to spend/appropriate					$17,000.00
For other services and charges 

4100.30120.000.0531

LaPorte County Prosecutor
Requesting the transfer of funds from:						$18,000.00										
2500.00000.00000.0000 
to 2501.20021.000.0343
For the following:

2500 to 2501 Transfer of $15,000.00 - Problem Solving Court
2500 to 2501 Transfer of $3,000.00 - Animal Shelter A/C Repair Assistance




LaPorte County E911 Director, Matt Deckard
Requesting permission to transfer 					$30,000.00
From 1222.00000.00000.00000 (Carried Forward)
To 1222.30004.00000.0734 (telephone)

Due to increase in monthly telephone costs

COUNCIL/ATTORNEY COMMENTS 
 
ADJOURNMENT 

EXAMINED & APPROVED BY THE LAPORTE COUNTY COUNCIL this 26th day of 
October, 2026.

 

ATTEST: ___Michael Rosenbaum____________________________
                   Michael Rosenbaum, CPA, La Porte County Auditor
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