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Michael Rosenbaum, CPA 
LaPorte County Auditor 
555 Michigan Avenue, Suite 205 
LaPorte, IN 46350 
 
AGENDA 
LAPORTE COUNTY COUNCIL REGULAR MEETING 
April 27th, 2026

(Please Turn Off All Cell Phones) 
The Regular Meeting of the LaPorte County Council to be held on Monday, April 27th, 2026 at 6:00 p.m. CT in the Assembly Room of the LaPorte County Government Complex, 809 State Street, LaPorte, IN 46350. 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL - Auditor Michael Rosenbaum 

APPROVAL OF THE AGENDA 

APPROVAL OF March 23rd, 2026 MEETING MINUTES 

PUBLIC COMMENT 
 
DEPARTMENT HEAD REPORTS 
 
LIAISON REPORTS 

CORRESPONDENCE  
ORDINANCES AND RESOLUTIONS  

OLD BUSINESS  

NEW BUSINESS 
*Job evaluation committee recommendation for Clerical Assistant/Secretary (COMOT IV) position re-classification for Family and Juvenile Court Administrator (COMOT V).


LaPorte County Highway Director & Commissioner Steve Holifield
Requesting permission to raise salary for County Engineer.
($108,000 is the listed salary in MVH)
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ADDITIONAL APPROPRIATIONS 

LaPorte County Park Superintendent, Jeremy Sobecki				
Requesting permission to spend $30,000 from 					$30,000.00
1179.41002.00000.0259 &
Requesting and additional appropriation of $34.455.62				$34,455.62
For the purchase of a truck replacement

1191 Riverboat
4220 Win Tax 
1112 LIT Economic Development       

LaPorte County Building Maintenance, Director, Angie Davis			$23,468.90
Requesting permission to pay Larson Danielson invoice
For temporary heat at the courthouse.  Original contract was for
$82,000.  Originally taken from the Rainy Day Fund.
Remaining invoice - $23,468.90 

1138 CCD        
1186 Rainy Day

Change order approval needed for Larson Danielson Bathroom Project		$3,666.38
	Men’s Water line Relocation	$395.84
	Additional Tile			$905
	Repair Broken Collars		$1,121.46
	Add dedicated Line		$880
	Exhaust Fan Motor		$996.08
Original appropriation taken from 1138 CCD fund.

1138 CCD
1186 Rainy Day        

LaPorte County Adult Probation, Steve Eyrick, Chief Probation Officer		$1,930.00
Correcting salary ordinance to reflect current 
Probation Officer’s salaries – permission to spend from
1231.10173.00152.1017

Correcting salary ordinance to reflect current					$53,633.00
Probation Officer’s salaries – additional appropriation from
The General Fund – 1000 into
1000.10173.00000.0147


LaPorte County Michigan City Circuit Court Probation				$17,404.00
Correcting salary ordinance to reflect current 
Probation Officer’s salaries – additional appropriation from
The General Fund - 1000
1000.10173.00000.0154

LaPorte County Circuit Court, Judge Juliana Havens			          *$200,000.00
*Not to exceed $200,000
Additional appropriation for funding assistance to 
Upgrade Circuit Court Courtroom’s audio and 
Visual equipment

1191 Riverboat
4220 Win Tax 
1112 LIT Economic Development       

LaPorte County E911 Director, Matt Deckard					$110,500.00
Requesting an additional appropriation of
$110,500 from Fund 1170 for LIT Public Safety
Or Fund 1191 Riverboat
$100,000 for the Motorola Maintenance Contract,
& $10,500 for the Pulse Point Contract

1170.30007.0734.0227 (LIT Public Safety) Or
1191.30007.00140.0272 (Riverboat)

LaPorte County EMS Director Eric Fenstermaker 				$80,000.00
Requesting an additional appropriation of $80,000 from 
1170.30007.0000.0227 or requesting an
additional appropriation for $80,000 
from Maintenance contracts as follows:
	ChiComm
	Radio Equipment
	
	$3,000.00

	TriTech
	
	Billing Software
	
	$4,000.00

	W2W
	
	Scheduling
	
	$1,100.00

	eDispatches
	Alerting
	
	
	$3,500.00

	Caliber
	
	Mobile CAD
	
	$7,000.00

	Net Cloud
	Vehicle Modems
	
	$5,000.00

	ImageTrend
	ePCR Software/Analytics 
	$20,000.00

	LMS
	
	Training Software
	
	$3,600.00

	Handtevy
	
	Pediatric Treatmet/Training Guide
	$4,600.00

	Current Electric
	Generator Maintenance
	$3,700.00

	Stryker
	
	Cot/PowerLoad/Lucas
	$50,000.00

	Village
	
	Fire Extinguishers 
	
	$500.00

	Blue and Co
	Medicaid Reimbursement
	$5,700.00

	Log Rx
	
	Narcotics Tracking
	
	$6,500.00

	Mirador
	
	Tablet Management
	$1,500.00

	
	
	
	
	
	$119,700.00


TRANSFERS/PERMISSION TO SPEND-APPROPRIATE 

LaPorte County Clerk of the Circuit Court, Heather Stevens			$20,000.00
Requesting permission to spend not to exceed $20,000
For the Tier 2 Membership to MS-ISAC from 
1111.00000.00000.0000 (Campaign Finance Enforcement)

LaPorte County Sheriff, Sheriff Ron Heeg					$75,000.00
Requesting permission to spend not to exceed $75,000
For repairs to kitchen equipment and various technology
Upgrades
From the Asset Forfeiture Fund
4003.00000.00000.0000

LaPorte County Small Animal Shelter Director, Brooke Kegebein 		$10,500.00
Requesting permission to spend not to exceed $10,500 
For Washer & Dryer from the Animal Shelter Donation Fund
4100.20021.00000.0531

Requesting permission to spend $20,000
For Veterinarian services							$20,000.00
From the LP Animal Control Citation Fee Fund
4008.30105.00000.0728

LaPorte County Adult Probation Chief Probation Office, Steve Eyrick		$2,100.00
Requesting permission to spend $2,100 to purchase a laptop
And necessary software 
From 2102.41007.00000.0334 (Probation User Fees)

LaPorte County Prosecuting Attorney, Sean Fagan				$35,500.00
Requesting permission to spend $35,500 as follows:
$2,500 for Michigan City Midnight Hoops
$33,000 for IT Service/Maintenance Contracts
Please transfer funds from Fund 2500 (User Fees)
To 2501.20021.000.343 (Pre Trial Diversion)

LaPorte County Juvenile Probation Department					$500.00
Requesting to appropriate and transfer of funds,
$500.00
From:  2511.20021.000.0321 (Other supplies)
To:  2511.30120.000.0321 (Services & charges)

LaPorte County Coroner, Lynn Swanson						$600.00
Requesting permission to spend $600 for Coroner’s 
Inservice Training Certification hours
Fund 2053.30027.00000.0973 (Non reverting fund)

LaPorte County Planner/LaPorte County Auditor				          $15,000.00
Requesting permission to spend from
2067.10021.00000.0246 (other personal services)
For additional $15,000 for director’s salary


COUNCIL/ATTORNEY COMMENTS 
 
ADJOURNMENT 

EXAMINED & APPROVED BY THE LAPORTE COUNTY COUNCIL this 27th day of April, 2026.
 
 ATTEST: __Michael Rosenbaum, CPA_______
               Michael Rosenbaum, CPA, LaPorte County Auditor 
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