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[bookmark: _Hlk214526209]Michael Rosenbaum, CPA 
LaPorte County Auditor 
555 Michigan Avenue, Suite 205 
LaPorte, IN 46350 
 
MINUTES
LAPORTE COUNTY COUNCIL REGULAR MEETING 
January 26th, 2026
(Please Turn Off All Cell Phones) 
The Regular Meeting of the LaPorte County Council to be held on Monday, January 26th, 2026 at 6:00 p.m. CT in the Assembly Room of the LaPorte County Government Complex, 809 State Street, LaPorte, IN 46350. 
 
CALL TO ORDER 

The meeting was called to order by President Adam Koronka at 6:00 p.m.
 
PLEDGE OF ALLEGIANCE 

President Koronka asked everyone to rise for the pledge.  Councilman Kiel led the pledge. 

ROLL CALL - Auditor Michael Rosenbaum called the roll.  All were present with Councilman Yagelski attending online.
 
	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Present
	x
	x
	x
	x
	x
	x
	Online/Teams
	7

	Absent
	
	
	
	
	
	
	
	0



APPROVAL OF THE AGENDA 

Councilman Kessler made the motion to accept the Agenda as printed and Councilman Pressel supported the motion.
The vote was 7 – 0 in favor.
 
APPROVAL OF December 22nd, 2025 & the January 5th, 2026 MEETING MINUTES 

Councilwoman Heath made the motion to accept both December and January minutes.  Support was made by Councilman Kessler.  The vote was 7–0 in favor.
 
PUBLIC COMMENT 

No public comment was given.
 
DEPARTMENT HEAD REPORTS 

LaPorte County Clerk of the Circuit Court, Heather Stevens spoke to the council about “Pay Core” a kind of collection agency that will work with the clerk’s office to collect delinquent fees.  It costs the county nothing because a processing fee is added to each transaction.  The county has collected over $100,000 in delinquent fees. Councilman Kessler asked if they will cover ankle bracelet fees not paid?  Clerk Stevens responded that she will ask. Councilman Yagelski asked if the judges are adding penalties? 

LaPorte County Auditor, Mike Rosenbaum, informed the council that the AIC legislative week has been postponed for 1 week.  Emails were sent to those registered.

LaPorte County Coroner, Lynn Swanson, gave an update on 2025 totals for her office. 
 
LIAISON REPORTS 

Councilman Pressel:  Attended the BZA meeting where they voted down the “deep well injection” project.
                                  The bathrooms at the Hiler Building are being renovated.
                                  Drug Court has their graduation next week.
			                   He will attend the Plan Commission meeting next.

Councilwoman Heath:  No report
Councilman Mollenhauer:  No report
Councilman Kiel:  Met with Lynn Swanson on employee matter
Councilman Kessler:  Met with Voters Registration, Animal Shelter and Finance Committee
Councilman Yagelski:  Met with maintenance committee on heating problems in both the Michigan City & LaPorte     Courthouses
Councilman Koronka:  No report
 
CORRESPONDENCE  

None

ORDINANCES AND RESOLUTIONS  

Amending Salary Ordinance 2025-12 (2026)

A motion was made by Councilman Mollenhauer to correct minor adjustments (Treasurer’s office and Health Department) to the salary ordinance.  The motion was supported by Councilman Pressel.  Motion passed 7-0.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	X
	7

	Nay
	
	
	
	
	
	
	
	0



OLD BUSINESS  

None

NEW BUSINESS 

•Small Animal Shelter Director, Brooke Kegebein, requesting permission to replace an assistant director.
A motion to approve was made by Councilman Kessler and seconded by Councilman Mollenhauer.
Motion passed 6-1.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	
	6

	Nay
	
	
	
	
	
	
	X
	1



•LaPorte County Treasurer, Dan Barenie requesting permission to replace a clerk.
A motion to approve was made by Councilman Kiel and seconded by Councilman Kessler.
Motion passed 5-2.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	
	X
	
	5

	Nay
	
	
	
	
	X
	
	X
	2



•Planner Mike Polan requesting permission to replace administrative coordinator for Plan Commission and Board of 
Zoning Appeals.
A motion to approve was made by Councilman Pressel and seconded by Councilman Kiel.  Motion passed 6-1.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	
	6

	Nay
	
	
	
	
	
	
	X
	1



•LaPorte County Clerk of the Circuit Court, Heather Stevens, requests permission to replace a deputy clerk.
A motion to approve was made by Councilman Kessler and seconded by Councilman Yagelski.
Motion passed 7-0.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	X
	7

	Nay
	
	
	
	
	
	
	
	0



•LaPorte County Prosecutor, Sean Fagan, requests permission to replace a Victim Advocate.
A motion to approve was made by Councilman Mollenhauer and seconded by Councilmen Kiel & Kessler.
Motion passed 7-0.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	X
	7

	Nay
	
	
	
	
	
	
	
	0



•Council Liaison Assignments
President Koronka handed out Liaison appointments and asked if anyone had any changes.  A motion was made by Councilman Kiel to give the Health Department to Councilwoman Heath and motioned to accept the list as amended.  The motion was supported by Councilwoman Heath and Councilman Kessler.  The vote to accept was unanimous. 

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	X
	7

	Nay
	
	
	
	
	
	
	
	0



•Appointment to the Alcohol Beverage Commission
Mr. Sikorski was nominated by Councilman Mollenhauer & supported by Councilwoman Heath.
Mr. Streiter was nominated by Councilman Pressel & supported by Councilman Kessler.  Mr. Streiter was appointed on a 4-3 vote.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Sikorski
	X
	
	
	
	X
	
	X
	3

	Strieter
	
	X
	X
	X
	
	X
	
	4


[bookmark: _Hlk219198542][bookmark: _Hlk219206011]

ADDITIONAL APPROPRIATIONS

Requesting $5,126,961 from Fund 1000 to 
Establish EMS Budget
Motion to accept was made by Councilman Kessler and supported by Councilwoman Heath.
Vote passed 6-1.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	
	6

	Nay
	
	
	
	
	
	
	X
	1



LaPorte County Councilman, Mike Mollenhauer
Requesting Tool Stipend be put into 2026 budget
For the LaPorte County Garage
Increase from $1,000 to $2,000 each
1000.20101.00000.0141
Motion to approve was made by Councilman Mollenhauer and supported by Councilman Pressel. 
Vote to approve was 7-0 to accept.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	X
	7

	Nay
	
	
	
	
	
	
	
	0



TRANSFERS & PERMISSION TO SPEND/APPROPRIATE 

LaPorte County EMS
Requesting permission to spend from 1170 Public Safety LIT
(approved at Budget Hearings on a motion by Justin Kiel)
The amount of $75,000 from 1170.42001.0014.00227 for
Utility Vehicle
Director Fenstermaker explained that the vehicle is a RAM 2500 with a snow plow and being purchased from Griegers in Valparaiso, IN where we got the best price.  The truck itself is $52,828 and $23,000 for additional equipment on the truck.  
A motion to approve was made by Councilman Pressel and supported by Councilman Kessler.
Vote was 7-0 to approve.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	X
	7

	Nay
	
	
	
	
	
	
	
	0



LaPorte County Clerk of the Circuit Court, Heather Stevens:
Requesting permission to spend:  $7500.00 to 1119-41001-00000-0341
for Scanners 
(This request had been granted previously, however, the scanner purchase was not complete in 2025) 
A motion was made by Councilwoman Heath to approve $7500 for scanners and Councilman Kessler supported.
Vote was unanimous 7-0.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	X
	7

	Nay
	
	
	
	
	
	
	
	0





$1827.39 to 1119-30120.00000.0341 for Marriage License Binders 
$25,000.00 to 1119.10130.00000.0341 for part time scanning payroll 
$11,000.00 to 1119-30120.00000.0341 for Bolt Agreement for 2026 Storage/Access 

A motion was made by Councilman Kessler to approve and supported by Councilman Mollenhauer.
Vote was 7-0 in favor.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	X
	7

	Nay
	
	
	
	
	
	
	
	0



LaPorte County Juvenile Service
Request to spend/appropriate $13,800 annually ($1150 monthly) 
For rental space in Michigan City
Funding to come from:
4910.20021.00000.0868 (Other Supplies)                  
4910.30120.00000.0868 (Other Services and Charges)

$286,924.81 is in Nova Grant Account via DCS contract

Motion to approve was made by Councilwoman Heath and supported by Councilman Pressel.  A 7-0 vote to approve was recorded.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	X
	7

	Nay
	
	
	
	
	
	
	
	0



LaPorte County Coroner, Lynn Swanson
Requesting to spend/appropriate 
from account 2053.01065.00000.0874 to 2053.30027.00000.0973 the amount of $2500.00
For training, training supplies and misc.

Motion to approve was made by Councilman Kiel and supported by Councilman Kessler.  A 7-0 vote was recorded.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	X
	7

	Nay
	
	
	
	
	
	
	
	0



Permission to spend not to exceed $650.00 for two hotel rooms for one night to attend the Coroners Training in February, from 2053.30027.00000.0973. 

A motion to accept was made by Councilman Kiel and supported by Councilman Kiel.  Motion passed on a 4-3 vote in favor of accepting the request.

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	
	X
	X
	X
	
	X
	
	4

	Nay
	X
	
	
	
	X
	
	X
	3








LaPorte County Director of Juvenile Services & JDAI Coordinator
Requesting the appropriation of fund 2503	

A motion to appropriate the fund was made by Councilman Mollenhauer and supported by Councilman Kessler.
A 7-0 vote was recorded. 

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	X
	7

	Nay
	
	
	
	
	
	
	
	0



LaPorte County Auditor
Requesting the appropriation of fund 1216 to include $2,500 approved stipend.

A motion to appropriate the fund was made by Councilman Mollenhauer and supported by Councilman Pressel.
A 7-0 vote was recorded. 

	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	X
	7

	Nay
	
	
	
	
	
	
	
	0



COUNCIL/ATTORNEY COMMENTS 

None
 
ADJOURNMENT 
Councilman Kessler moved to adjourn the meeting, supported by Councilwoman Heath.  All voted to adjourn.
  
	
	Heath 
	Kessler
	Kiel
	Koronka
	Mollenhauer
	Pressel
	Yagelski
	Total

	Aye
	X
	X
	X
	X
	X
	X
	X
	7

	Nay
	
	
	
	
	
	
	
	0
























EXAMINED & APPROVED BY THE LAPORTE COUNTY COUNCIL this 23rd day of February, 2026.
 
 
___________________________________	__________________________________
Councilman President Adam Koronka		Councilman Justin Kiel


_________________________________	__________________________________
Councilwoman Jennifer Heath                       	Councilman Brett Kessler


_________________________________	__________________________________
Councilman Mike Mollenhauer		              Councilman Jimmy Pressel


_________________________________
Councilman Mark Yagelski


ATTEST: _______________________________
                   Michael Rosenbaum, La Porte County Auditor
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