10.
11.
12.
13.
14.

15.
16.
17.

NN ARBRN=

Connie Gramarossa

LA PORTE COUNTY
BOARD OF COMMISSIONERS Steve Holifield

555 Michigan Avenue, Suite 202
La Porte, IN 46350-3400

Joe Hane
(219) 326-6808 ext. 2229 y

La Porte County Commissioners’ Reorganization Meeting Agenda
Wednesday, January 7, 2026 at 10:00 a.m. County Complex Room 3

Call to Order

Pledge of Allegiance

Roll Call

Election of Officers

Consider agenda

Consider approval of December 17, 2025 minutes

Consideration of Claims

a. Payroll ending 12/26/2025 - $1,529,990.92

b. Operating Expense Claims - $1,844,449.40

Consider Department Heads/Professional Advisors Appointments

Consider Boards and Commissions Appointments

Consider Commissioners’ Liaison Appointments

Designation of Publication: Legal Notice/Commissioners’ agendas/Public Notices
Public Comment

Department Head Comment

Requests

a. Consider Proclamation of January 2026 as National Mentoring Month in La Porte County
Old Business

New Business

Adjournment



