Connie Gramarossa

LA PORTE COUNTY President
BOARD OF COMMISSIONERS  Steve Holifield

Vice President
555 Michigan Avenue, Suite 202
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La Porte County Commissioners’ Meeting Agenda
Wednesday, December 17, 2025 at 6:00 p.m. County Complex Room 3

Call to Order

Pledge of Allegiance

Roll Call

Consider Agenda

Consider Approval of November 19, 2025 minutes

Consideration of Claims

a. Payroll ending 11/28/2025 - $1,495,930.46 and 12/12/2025 - $1,598,458.38

b. Operating Expense Claims - $6,306,067.12

Public Comment

Department Head Comment

Requests

Old Business

New Business

a. Consider Right-of-Way Service contract with HWC for Bridge 7 - Mitch Bishop, Planner
b. Consider Maximus Contract for 2026 Cost Allocation Plan - Mike Rosenbaum, Auditor
¢. Consider EDA contract for Auditor’s office - Mike Rosenabum, Auditor

d. Consider Tsouklis Municipal Consulting contract for Auditor’s office - Mike Rosenbaum
e. Consider Nyhart contract for Auditor’s office - Mike Rosenbaum, Auditor

f. Consider proposal for professional services with MCR Partners - Matt Reardon

g. Consider First Amendment to Build Operate Transfer Agreement with Kingsbury Rail
Project - Matt Reardon

12. Adjournment

AR

p—
e e



