Connie Gramarossa
President

LA PORTE COUNTY
BOARD OF COMMISSIONERS  Steve Holifiel

o . Vice President
555 Michigan Avenue, Suite 202
La Porte, IN 46350-3400
(219) 326-6808 ext. 2229 Joseph Haney
Member

La Porte County Commissioners’ Special Meeting Minutes
Wednesday, July 30, 2025 at 2:15 p.m. County Complex Room 3

President Connie Gramarossa called the meeting to order at 2:15 p.m. followed by the Pledge of Allegiance.

Deputy Auditor Joie Winski called the roll: Commissioner Steve Holifield - Present; Commissioner Connie Gramarossa -
Present and Commissioner Joe Haney - Present. Quorum present therefore meeting commenced.

Considered Health Insurance 3" Party Administrator. Attorney Guy DiMartino, tomorrow is the deadline to give notice if a
decision is made to change 3™ Party Administrators under the current policy. Eric Gibson, General Insurance Services, distributed a
handout to the Commission. This is time sensitive and appreciate everyone getting together. [ sent out a packet that included
marketing that we did, there were nine different stop-loss carriers. We received four quotes, two declines and technically three are
still pending, I’'m assuming those may end up being declines at this point based on our claim’s history. I included the Anthem offer,
the Berkley offer, the UMR renewal as well as our GIS consulting agreement and of course any termination letters that you may need
to sign depending on your decision today. I'm going to focus the majority of this conversation on this front page, if you are curious
and you want to talk through it, we do have the additional stop-loss offers in the back as well as illustrated on the following page but
they’re not competitive so I really wanted to scope this on the competitive products that we have here which is the current, UMR as
your third party administrator, Berkley as the stop-loss and then Prime Therapeutics as pharmacy benefit manager. On the spreadsheet
on the far left is your current, next column over is the renewal initial which is also your current program, the Berkley offer up until 24-
hours ago when they updated it. The following column over highlighted in orange, the renewal-revised, is the most recent Berkley
offer that is firm and final so we’re going to focus on the renewal-revised versus the last column which is the alternate 1 firm without
rebate offset. The reason we’re going to do that is because in order to give a fair apples-to-apples comparison across the board here,
Anthem is offering about $300,000 in pharmacy rebate credits that essentially, they’re going to give it to you on the admin side and
then recoup through the rebates. Under the revised renewal, the contract terms are nearly identical, the only difference is the actual
contract time, going from a paid contract to a 24/12, there’s no difference, the risk is the same. Go down to the middle of the page, the
red A is our total stop-loss premium. Berkley’s revised-renewal is about a 10% increase while Anthem’s offer is slightly below that
but it’s pretty negligible from a dollar and cents perspective. Go down to B, Administration Costs, about a 1% increase versus about a
1% decrease. The yellow box below that is the estimated run out from the current program that we will have to buy. Overall total
fixed cost is about a 6.9% increase staying with the current and about a 6.1% again dollars and cents, it’s close, going to Anthem. If
we go down, all the way to the red D, the expected claims liability and maximum claims liability, this is where it starts to separate a
bit, about a 16.1% increase to stay with Berkley/UMR, the current administrator, versus just under 14% increase for Anthem for TPA,
stop-loss, and the pharmacy benefit manager. Overall, on an expected basis, third party administrative, stop-loss, pharmacy and
claims, everything all in, with Berkley about 13.1 versus about 12.9, a savings of about $235,000. The other part of that is we’re not
going to have do the non-premium funding for the captive since it’s not a captive program. Commissioner Haney, today we’re
basically looking for a motion to give notice of term with UMR. Attorney Guy DiMartino, if you're going to term with UMR and
Berkley, you have to give notice. Commissioner Haney, all we would necessarily need to do today is, if we decide we wanted to
term with them but that would technically give us the option later to still select them back if something changed, right? Attorney
DiMartino, I’d assume their proposal would still be on the table. Commissioner Haney, looking at what we have right here in front
of us, we’ve got...it probably makes more sense to go with Anthem but if something comes up. Attorney DiMartino, if they come
back and say they will undercut Anthem? Commissioner Haney, come back and say, ‘hey, you know, we’re going to knock another
million off, you know, if you want to take us, sometimes companies realize they’re about to lose a large provider like us. Eric
Gibson, that’s what they did yesterday, this is their best and final, they’re not going to revisit this. Attorney DiMartino, through the
Berkley? Eric Gibson, correct. President Gramarossa, what was the price difference between yesterday and the day before? Eric
Gibson, about $700,000 they knocked off, it was over a million dollars in savings. They made their best effort. Commissioner
Haney, okay, but still, we wouldn’t have to make a decision on choosing someone new right now, we’re just giving them notice. Eric
Gibson, either way, we don’t make a decision on this, Anthem is going to want to revise their numbers with new claims information
so that is one of the reasons this is time sensitive, as time goes on and more data is available, Anthem’s going to want to revise their
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numbers, Berkley’s going to revise their numbers so it will continue to be this moving target until a decision is made. Attorney Guy
DiMartino, there could be a couple of open-heart surgeries in the next 30-45 days then we could expect an increase. Eric Gibson,
absolutely, until you decide. Attorney DiMartino, (to Eric Gibson) please explain to the Commissioners how the transition works
because this is a calendar year program, are we going to have to have two separate funds? Anything billed out through December 31%,
it will still be processed into January, February, March, they might have questions with the providers or there might be appeals that
come in, do we continue paying UMR for that TPA? You're going to have an ‘overlap’ on that. Eric Gibson, yes, there’s going to be
a bit of overlap and that’s what the $205,364 highlighted in yellow is because that’s the estimated run out. There’s going to be claims
that continue to come in, we’re going to have to pay UMR to continue administering some claims with that transition to be sure it’s
smooth and of course Anthem is going to want to make sure it’s a smooth transition as well. Commissioner Haney, to give UMR a
notice, to get that done by tomorrow to fit their six-month window, with your group GIS, I've seen some emails come across and stuff
from other administrators and being at some of the meetings around the state, there are always other folks out there that are trying to
sell their services that say they can get in much lower prices, maybe they can, maybe they can’t, you see some counties that save
money but they’re coming from couple dozen groups that do what you do in the state of Indiana so 1 know we’ve seen emails come
out to myself and the rest of the Commissioners here looking at that as well, is there anything to notify your group if we decide, you
know if something comes in and somebody’s able to provide us with, you know, Blue Cross Blue Shield at a third of the price or
something crazy like that, is there anything we have to do to notify you, what would be our out for you if there was - I’'m not saying
we’re considering that its” just as we’re talking about these dates, it makes me think of what are things. Eric Gibson, no, our contract
doesn’t currently have any sort of time stamp on it but if any broker goes to Blue Cross Blue Shield, Anthem, UMR, they’re going to
give you the same exact rates we are, it’s actually a law. Commissioner Haney, okay. Attorney DiMartino, this is not an insurance
program, this is a ‘self-insured” benefit plan so it’s your money, up until whatever the stop-loss is but see in this case, if you go with
Anthem, they’re covering all three bases which you didn’t have, you had UMR being your self-insured and you had your self-insured
retention then Berkley would pay over your self-insured retention. Commissioner Haney, our PBM currently is Magellan still, right?
Attorney DiMartino, right, it’s still Magellan so this would all be encapsulated in one unit or Anthem’s sub companies, whatever is
there so the numbers are really based on claims history, what you’re paying and what the difference is going to be is just going to be
for the administration and the claims processing so that’s why you’re not going to be shopping different insurance carriers for
insurance rates. Commissioner Haney, okay. Attorney DiMartino, the cost, does that sort of make sense? Commissioner Haney,
it does. Commissioner Holifield, the $300,000 rebate that’s going to come off of the administrative cost? Eric Gibson, Anthem’s
going to give you that $300,000 rebate up front and then as your rebates come in throughout the year, they’re going to recoup that
first, anything over you guys get, for example, last year you roughly had $660,000 in rebates, if the same holds true for this year,
you’ll get 360 if you move to Anthem. Commissioner Holifield, comes out on a monthly basis? Eric Gibson, I believe it’s
quarterly. Attorney DiMartino, can you give a bit of an idea...I know that you rep as a broker, all these different carriers, do you
have any experience or claims experience with UMR versus Anthem that you can shed some light to the Commissioners. Eric
Gibson, both of them are fantastic carriers, we have lots of business with both of them, Anthem has been and is still currently the
‘gold standard’ as far as insurance is concerned, I feel everyone has had Anthem in the past, claims tend to go smoothly, the really
positive thing about this Anthem program is keeping everything within the Anthem family, the third party administration, the stop-loss
and the PRM, keeping it all within an Anthem program makes it that much more efficient. Commissioner Haney, from a provider
standpoint. At least from a clinician standpoint I always had a much better time dealing with Anthem than UMR, getting certain
things at UMR just still considered experimental even though they’ve been standard care for 10-15 years, Anthem was much further
ahead of the curve on that. Eriec Gibson, UMR has a bit more flexibility in their plans, that being said, it comes with a cost.
Commissioner Haney motioned to give notice of intent to terminate UMR. Commissioner Holifield seconded. Motion carried
3-0. Attorney DiMartino, can we at least think about getting the plan on the calendar.

Commissioner Holifield motioned to adjourn at 2:15 p.m. Commissioner Haney seconded. Motion carried 3-0.
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