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La Porte County Commissioners’ Meeting Minutes
Wednesday, March 5, 2025 at 10:00 a.m. County Complex Room 3

President Connie Gramarossa called the meeting to order at 10:00 a.m. followed by the Pledge of Allegiance.

Auditor Mike Rosenbaum called the roll: Commissioner Connie Gramarossa - Present; Commissioner Steve Holifield - Present;
and Commissioner Joe Haney - Present. Quorum present therefore meeting commenced.

Considered the agenda. Commissioner Holifield motioned to move item 11 ‘b’ up on the agenda after Claims. Commissioner
Haney motioned to add two items then amend the agenda as stated. Commissioner Holifield seconded. Motion carried 3-0.

Considered approval of the February 19, 2025 minutes. Commissioner Haney motioned to approve. Commissioner Holifield
seconded. Motion carried 3-0.

Auditor Mike Rosenbaum read the Claims with Payroll ending 2/21/2025 - $1,536,261.79. Commissioner Haney motioned to
approve payroll. Commissioner Holifield seconded. Motion carried 3-0.

Auditor Mike Rosenbaum read the Operating Expense Claims - $1,884,960.44, Commissioner Holifield motioned to approve the
operating claims. Commissioner Haney seconded. Motion caried 3-0.

Considered opening material bids for Highway Department. Charity Glaser, Highway Department Superintendent, present.
Auditor Mike Rosenbaum, three bids for Class 11: Klink Group, Asphalt Materials, Inc. and Central Paving, Inc. Auditor
Rosenbaum handed them to Attorney DiMartino to open. All bids were timely received. Attorney Guy DiMartino, all bids are in
order. Commissioner Haney motioned to accept the bids as timely received. Commissioner Holifield seconded. Motion
carried 3-0. Auditor Rosenbaum, Class 13 next with two bids: Avalanche Snow Removal & Maintenance, Inc. and The
Airmarking Company, Inc. Attorney DiMartino, request for bid packages include a non-collusion affidavit on classes? Charity
Glaser, yes. Commissioner Haney motioned to accept the bids as timely received. Commissioner Holifield seconded. Motion
carried 3-0. Auditor Rosenbaum, Class 14 next with two bids: Pavement Solutions and Rieth-Riley Construction. Attorney
DiMartino, handed bids over to Charity for her review. Commissioner Haney motioned to accept the bids as timely received.
Commissioner Holifield seconded. Motion carried 3-0.

Public Comment

Tommy Kulavik, 1314 Ohio Street, Michigan City, Public Service Announcement, Michigan City Fire Department is now hiring
Lifeguards for the beach at Lake Michigan, up to $30 an hour and the Michigan City Parks Department is hiring for summer jobs.
Happy Birthday to Mayor Angie today in Michigan City. Go Wolves, Beat the Slicers in the sectional semi-final game on Friday
night. Civic Auditorium in La Porte will have a Lynard Skynard Tribute Band Friday night. Smoke and Carbon Monoxide detectors
saves lives and have a pleasant good day everybody.

Candace Adams, Anthony Adams House Director, Michigan City, April 4-5, 2025, fundraiser at Blue Chip Casino to assist with
ending youth homelessness. Anthony Adams House provides a nurturing, stable, home-like environment for Homeless and Runaway
Youths ages 12-18. The Soul Steppers will be celebrating 25 years and will perform. ‘Most Influential Youth® Award Ceremony will
take place on Saturday night. Sponsorships of different levels are available. Magistrate Erika Stalworth is the Guest Speaker during
the dinner Saturday evening. Dion Campbell will be a co-host with Candace. There are currently five finalists for this award. The
program is county-based. Currently every Tuesday at the Michigan City Area Schools Survival Kits are handed out to the youths,
working on getting into the La Porte Area Schools. Financial Assistance is offered, help with rent or utilities. Anthony Adams House
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has been in existence since 2016 and she is proud of her agency. President Gramarossa, you are looking for a financial stipend from
the County. Candace Adams, yes. Attorney Guy DiMartino, does not think we can do that then asked how much is being
requested. Candace Adams, there are three tiers or levels of Sponsorship: Table Sponsor - $650; Event Sponsor - $1,000 and Gold
Sponsor - $5,000. Attorney DiMartino, as a County, we cannot sponsor with tax-based funds but there may be vendors or
individuals who would be interested in sponsoring. Auditor Mike Rosenbaum, there were ARP funds that have been used for
donations but those funds are no longer available, they have been depleted. Candace Adams, this will be an Annual Event. The five
finalists were nominated, it is regional and the nominations came in from Flossmoor to Chicago, Illinois plus local. Commissioner
Holifield, so this is not just La Porte County. Candace Adams, the Anthony Adams House program is local but the Free Teen
Summit is regional. Three out of the five finalists are from Michigan City.

Department Reports/Comments
Steve Eyrick, Chief Probation Officer, requesting permission to sign an MOU with TRAC Solutions for watches, looks like an Apple

watch, which monitors alcohol consumption, same technology as SCRAM, the ankle bracelets. 24/7 monitoring in real time and
largely used for those with DUIs. Problem Solving Court may utilize this device as well. There is a steel band with the watch that
will send out an alert if tampered with by participants. Employers see the ankle bracelet and at times have not hired the individual
whereas this watch causes less stigma, it is less of a barrier to succeed. This device has been reviewed and approved by the Judges.
Commissioner Holifield asked if Steve is seeking funds. Steve Eyrick, the device will be paid by the participants. Commissioner
Holifield motioned to approve the request for the MOU. Commissioner Haney has not seen the contract yet and reminded Elected
Officials/Department Heads to send all contracts/MOUS to all Commissioners. Information doesn’t get funneled down to everyone so
he will not second the motion. President Gramarossa stepped down and seconded. Attorney DiMartino has reviewed and
approved the MOU. Motion carried 2-0. Commissioner Haney - Abstained.

Dakota Euler, Weights and Measures, Celebrating National Weights and Measures Week March 1-7,2025. Annual occurrence
commemorates President John Adams signing the first Weights and Measures Law on March 2, 1799. This year’s theme, Building a
Lasting Legacy, announced by National Council Weights and Measures Chair, highlights the impact of uniform Weights and
Measures on our society and economy. Weights and Measures Inspectors inspect a wide range of commercial devices including fuel
meters, scales of all types and even verifying packages in retail stores. Weights and Measures Week is the time to recognize the
dedication of inspectors and Dakota acknowledged the significant contributions of Indiana Weights and Measures Association, at it’s
111™ Annual Conference and Training held November 18 - 24, 2024 in Muncie, Indiana when the Association honored La Porte
County’s Michael Quinn, a long-standing leader and advocate, with the newly established Michael Quinn Stewardship Award. This
award recognized Mike Quinn’s exceptional leadership and unwavering dedication to advancing the mission of the Indiana
Association, maintaining fairness and accuracy in the measurement’s standards across Indiana. His commitment significantly
contributed to the success and integrity of Weights and Measures inspections throughout our state. This is the highest honor bestowed
by the Indiana Association highlights Mike Quinn’s transformative contributions and cements his legacy within the organization of the
Weights and Measures community. The Michael Quinn Stewardship Award will be presented annually to individuals who
demonstrate the same unwavering commitment to fairness, leadership and excellence. “I am proud to continue his legacy of service
and protection here in La Porte County. Thank you for your trust in our work, I am committed to maintaining the integrity of our
commerce in our community, together we are all contributing to building a lasting legacy of fairness and accuracy in Weights and
Measures. Thank you.”

Commissioner Joe Haney, the Joint Workshop we had regarding issues around buildings and facilities, you mentioned at the end of
the meeting that there was going to be some changes you were planning on making in the maintenance department and with an email
that went out yesterday that I guess now former Maintenance Director is now in a new position, could you update the Board on who, if
anyone, is currently ‘acting’ Facilities Director and what’s happening in that department right now please. President Gramarossa,
we just added to the agenda appointing a Commissioner to the Building Maintenance Committee and once they have a meeting,
information will be shared. Commissioner Haney, is the Assistant Director now the current Acting Director? President
Gramarossa, we did not name her as the Acting Director, she is still second in Command. Commissioner Haney, there is no
Facilities Director, there is just an assistant? President Gramarossa, correct.

Requests
None

Old Business
None

New Business

Considered USDA Grant. Matt Reardon, Economic Development, team reviewed government opportunities, thought this one
would inspire ag business and loan opportunities. Commissioner Holifield, you have the match inside your budget? Matt Reardon,
yes. Commissioner Holifield motioned to accept. Commissioner Haney seconded. Motion carried 3-0. Commissioner
Holifield motioned to read the Resolution by title only. Commissioner Haney seconded. Motion carried 3-0.
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Attorney Guy DiMartino read the title into the record. ‘A Resolution of the La Porte County Board of Commissioners Authorizing the Submission
of a Rural Business Development Grant (RBDG) Program application for the Fiscal Year 2025 to the Rural Business-Cooperative Service of the United States

Department of Agriculture.” Commissioner Holifield motioned to approve. Commissioner Haney seconded. Motion carried 3-0.
***Resolution 2025-2

Considered appointing a Commissioner to the Building Maintenance Committee. Commissioner Holifield motioned to appoint
Commissioner Connie Gramarossa to the committee. Commissioner Haney motioned to appoint Commissioner Steve
Holifield. Vote taken: Commissioner Haney - Commissioner Holifield; Commissioner Holifield - Commissioner Gramarossa
and Commissioner Gramarossa - Commissioner Gramarossa. Commissioner Gramarossa - 2 votes and Commissioner
Holifield - 1 vote. Connie Gramarossa will be on the Building Maintenance Committee.

Considered Maximus contract for Auditor Mike Rosenbaum. Attorney DiMartino, standard contract, reviewed and approved.
Commissioner Holifield noticed the current contract has the former Auditor’s name on it in two spots. This is for year 2024?
Auditor Mike Rosenbaum, yes, corrections will take place for the current contract. Commissioner Holifield motioned to approve.
Commissioner Haney seconded. Motion carried 3-0.

Charity Glaser, Highway Superintendent, returned with Material Bid Recommendations for Classes 11, 12 & 13. Commissioner
Haney motioned to approve. Commissioner Holifield seconded. Motion carried 3-0. ***Bids attached to minutes.

Considered Lochmueller Group to perform Community Crossings Road paving Inspection Services. Mitch Bishop, Planner, three
quotes were acquired for this grant. Commissioner Haney motioned to approve. Commissioner Holifield seconded. Motion
carried 3-0.

Considered RFPs for construction design services for the EMS Base in Michigan City. Attorney Guy DiMartino, prepared the
document but he will not do the bid packet, Commissioners need to appoint someone to do it. The Highway Department has placed
bid information in the newspapers so they may be able to give direction. Commissioner Holifield asked EMS Director Eric
Fenstermaker if the plans include everything for the EMS Base. Eric, yes. Commissioner Holifield motioned to approve.
Commissioner Haney seconded. Motion carried 3-0.

Considered discussion for using Zoom. Commissioner Holifield, last week the Plan Commission experienced a ‘Zoom bomb’
during their meeting which showed pornography, it was shut down however when the meeting was started again the Zoom bombing
interrupted a second time. We need to think about the cost. People make money creating these ‘bombs’ during a Zoom meeting but
they are explicit in nature and we need to really think about stop using Zoom. Commissioner Haney, Commissioner Holifield brings
up a good point, these ‘bad actors’ get compensation for doing this behavior, it’s weird and the timing just seems kind of strange when
you look at the first Zoom bomb that happened during the Council meeting, it came about shortly after fellow Commissioner
Mrozinski made a push to eliminate Zoom right at the end of his term. This second time was right after a movement by Councilman
Novak to limit Zoom for the Council members, one meeting a month, and literally, almost the next day there’s another Zoom Bomb,
it’s very curious there...President Gramarossa, are you accusing them of doing the Zoom Bomb? Commissioner Haney, it’s Jjust
very curious, like the Plan Commission, in order to find the Zoom link you have to dig down and it takes a bit of effort, interesting
why someone would go after a Plan Commission meeting as opposed to - it’s very weird and the financial benefits to these bad actors
as Commissioner Holifield said, they get paid to do this and you got some miscreant somewhere in someone’s basement pumping out
these horrible graphic images, it’s pretty sad. I spoke with IT and other folks and for some reason this account that’s been used by the
Council and the Plan Commission, it’s the same account for both of those, the default seems to keep getting turned off, it is just
resetting and it ‘unchecks’ the box allowing anyone to join. There are numerous other ways for people to join, Microsoft Teams is
one. We do have Zoom through the end of the year on a contract. It is curious that the same exact account keeps having the box
unchecked so it’s just one of those things. President Gramarossa, we have two accounts, two separate accounts. Commissioner
Holifield, Ashley, Plan Commissioner Secretary, was shocked because she reset everything and it happened again. Attorney
DiMartino, but it was the same link, that was the problem. President Gramarossa, you (Commissioner Haney) assured everyone
that it would not happen again and here we are; these links are used in households for the meetings, some having children in the house,
we don’t want this happening during Commissioner, Council, Plan meetings, Zoom was not used prior to Covid. Zoom was adopted
during Covid when everyone was in lock down in their homes. To go back to that is not a bad thing, there is correspondence and
having the Elected Officials and Department Heads attending the meeting for items on the agenda is not a bad thing. If they can’t
make it then use the liaisons. Commissioner Holifield, we are not here to point blame at anyone, according to Public Information
Officer Luke Britt, phones can be used to join or call just like they did during the Council meeting. If it is important to you then make
an effort to show up in person. The State removed the requirement to use Zoom. Attorney DiMartino, should there be a need for
one of you to attend, do not publish the link. If there is a specific vendor in another state that you wish to speak to, send them the link
only, there may be times when you need to use Zoom in the future however you could use Microsoft Teams though too.
Commissioner Holifield, Councilman Novak was speaking at the last Council meeting with Council Attorney Biege about drafting
very specific rules for using Zoom. Attorney DiMartino, the duties of the Board to the public is for the public to be able to observe
County Government, they can do that right now with ALCO, Access La Porte County, who are videotaping the meetings. President
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Gramarossa, for our vendors we still make accommodations through Teams meetings. Commissioner Holifield, that would limit
who we know has access to the meetings. Attorney DiMartino, there are lots of options, you no longer have to fund Zoom, if the
Council wants to continue Zoom, they can pay for it, budget for it but with Microsoft 365, we have Teams. The general public will
not be using it. There are plenty of options. Train the individuals who set the meetings up, use a waiting room, limit access to the
links for the meetings. President Gramarossa, we can speak about the displeasure, we’ve been Zoom bombed twice now and |
myself am not pleased with it. Tt was to be used in homes to watch/participate in the meetings and many of the homes have children.
Both Commissioners Gramarossa and Holifield stated they are not happy with the two incidents while using Zoom. President
Gramarossa, Commissioner Haney stated it would not happen again and IT Director said that was not true, both of them were
looking into it. Attorney DiMartino, were the employees trained who set the meetings up? Commissioner Haney, the universal
settings were set and somehow, they were turned back off again. When the Plan Commission meeting was stopped then restarted
using the same link for the meeting, the settings were flipped again, not sure how or why. Commissioner Holifield, we do not need
to be using Zoom, if other departments want it then they need training and budget their accounts to pay for it.

Commissioner Haney motioned to adjourn at 11:04 a.m. Commissioner Holifield seconded. Motion carried 3-0.

MINED AND APPROVED BY THE
EOARD OF COMMISSIONERS OF THE
COUNTY OF LA PORTE, INDIANA
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LA PORTE COUNTY, INDIANA
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otE o\ LAPORTE COUNTY HIGHWAY DEPARTMENT

_f? p 1805 W 5% Street
%,

LaPorte, IN 46350
Telephone: (219) 362-2051 Fax: (219) 362-4221

March 5, 2025

RE: LaPorte County Highway Material Bid Recommendations Class 11, 12, 13, 14
Class 11 - Bituminous Materials

Two Bidders (Emulsions Only)

Bit-Mat Products of Indiana (The Klink Group)

Asphalt Materials

We will accept both bids. Asphalt Materials will be used as our primary bidder and Bit-Mat
Products of Indiana will be used as our secondary bidder.

Alternate Bid for Application of Bituminous Material:
Two Bidders

Bit-Mat Products of Indiana (Chip Seal)

Central Paving (Chip Seal)

Chip Seal Application:

Central Paving will be used as our primary bidder and Bit-Mat Products will be used as our
secondary bidder.

Class 12 - Hot Asphalt Concrete

Rieth-Riley’s bid was extended from 2024. Approval was given at the February 5, 2025
Commissioner meeting.

Class 13 - Pavement Markings
Two Bidders
Avalanche Snow Removal & Maintenance, Inc.

The Airmarking Company, Inc.

We will accept both bids.
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Class 14 - Asphalt Crack Sealant

Two Bidders
Rieth-Riley Construction
Pavement Solutions

We will accept both bids. Pavement Solutions will be used as our primary bidder and
Rieth-Riley will be used as our secondary bidder.
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