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Michael Rosebaum, CPA
LaPorte County Auditor
555 Michigan Avenue, Suite 205
LaPorte, IN 46350

AGENDA
LAPORTE COUNTY COUNCIL REGULAR MEETING
March 24, 2025

(Please Turn Off All Cell Phones)
The Regular Meeting of the LaPorte County Council to be held on March 24, 2025 at 6:00 p.m. CT in the Assembly Room of the LaPorte County Government Complex, 809 State Street, LaPorte, IN 46350.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL  -  Auditor Michael Rosenbaum

APPOINTMENT OF COUNCIL ATTORNEY

APPROVAL OF THE AGENDA

APPROVAL OF FEBRUARY 24, 2025 MEETING MINUTES

PUBLIC COMMENT

DEPARTMENT HEAD REPORTS

CORRESPONDENCE

ORDINANCES AND RESOLUTIONS 

A Resolution Establishing the Policy by Which Members of the County Council May
Participate by Electronic Means of Communication (Held from February meeting)



NEW BUSINESS

Permission to hire 4-H Administrative Assistant – Purdue Extension Office
Permission to hire Animal Control Officer – Jane Bernard Animal Shelter
*Permission to hire Case Manager – Community Corrections
*Permission to hire Naturalist – LaPorte County Parks
Permission to begin the search for one Maintenance Person and one HVAC Technician

HR Director, Monique Thomas, on behalf of the Personnel Committee
Re-evalutation of the MS4 Director position

EDC Director, Matt Reardon/ Economic Revitalization Area/Abatement

*Approved to begin the process by President Koronka

OLD BUSINESS 

Transfer of Riverboat Funds into Rainy Day Fund per Ordinance
In the amount of $337,005.64

APPROPRIATIONS, TRANSFERS, REQUESTS

LaPorte County Auditor - TABLED
Permission to appropriate funds from the Auditor’s 					     $80,000
Ineligible Deductions Fund 1216						

Approval of support to spend/appropriate funds from the 				     $80,000**
Auditor’s Ineligible Deduction fund
1216.20200.00000.0352						($20,000 supplies)
									($60,000 salaries)	
[bookmark: _Hlk192514382]
Requesting Additional Appropriations for 
DEFC Contract from 2024								     $39,678.82
From: 4220.30065.000.0102 WinTax
            1191.30065.000.0102 Riverboat
            1000.30065.000.0102 General Fund

Community Crossing Matches				                       			$1,699,407.48
Mitch Bishop, LaPorte County Planner
Request to appropriate $1,699,407.48
And permission to spend
For matching Community Crossing Grant
Approved by Council 6/11/2024
1176.50002.000.0200 MVH Highway





FMEC
Request for Additional Appropriation 							$150,000.00
For Fairgrounds Improvements
Possible Funds:
1191 - Riverboat
1112 - LIT Economic Development

E 911
Requesting an Additional Appropriation							$49,545.00
For a new vehicle
Possible Funds:
1170 LIT Public Safety
1112 LIT Economic Development

LaPorte County Clerk of the Circuit Court 						$26,221.21                            
County Election Board TABLED from February Meeting
*Carried over from February 24, 2025 meeting

Requesting an Additional Appropriation 
LaPorte County Clerk – Election Supplies	
1119 Riverboat 
1000 General 
1112 LIT Economic Development
Or
Transfer from budget
1000.30003.00000.0131 Travel $7,000
1000.30005.00000.0131 Printing O/T Office $15,000
1000.30027.00000.0131 Emp Education & Training $3,500
	
LaPorte County Sheriff	                 							$665,000.00
Requesting Appropriation 
For vehicles from 
LIT Public Safety
1170.41002.00105.0227

LaPorte County EMS
Requesting an additional appropriation
From LIT Public Safety                                                           				             $150,000.00
For overtime
1170.10140.00140.0227
Permission to spend from Public Outreach		 				$10,000.00
Permission to spend from Donation			   				$  2,500.00






Jane Bernard Animal Shelter

Requesting permission to appropriate							$35,000.00	
Fund 4100 – Animal Shelter Donations into
4100.30120.00000.0531 (other services and charges)
For:				
· Able Paper & Janitorial Supply – Invoice #045278 – Total: $763.48
· Spin Techs, Inc. – Invoice #27114, 27201 & 27303 – Total: $944.44
· Kabelin – Invoice #496432, 502149, 500077, 502318 – Total: $754.47
· Marquiss Electric - Security Cameras – Total: $26,000.00 
· Uniforms – Total: $1,000.00
· Animal Control Training – 4 individuals at $500/each – Total: $2,000.00
Invoices attached

LaPorte County Circuit Court

Requesting permission to appropriate
Fund 2503/Domestic Relations $50,000.00 into
2503.30135.00000.0273   $50,000.00

COUNCIL/ATTORNEY COMMENTS

ADJOURNMENT

EXAMINED & APPROVED BY THE LAPORTE COUNTY COUNCIL this 24th day of March, 2025.


ATTEST: _________________________________________
               Michael Rosenbaum, CPA,  LaPorte County Auditor

**Not to exceed




Meeting is televised on Access LaPorte County (ALCO)
Online and on Channel 97
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