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La Porte County Commissioners’ Meeting Minutes
Wednesday, February 5, 2025 at 10:00 a.m. County Complex Room 3

President Connie Gramarossa called the meeting to order at 10:00 a.m. followed by the Pledge of Allegiance. A moment of silence
followed for Louie Reese, former Highway Superintendent, who passed away.

Auditor Mike Rosenbaum called the roll: Commissioner Connie Gramarossa - Present; Commissioner Steve Holifield - Present;
and Commissioner Joe Haney - Absent. Quorum present therefore meeting commenced.

Considered the agenda. Commissioner Holifield motioned to remove three items: Solar Moratorium, Travel Request Form and
the Fire Suppression System. Commissioner Gramarossa seconded. Attorney Guy DiMartino, the Fire Suppression is regarding
the Shambaugh matter and he’d like that to stay on the agenda. Commissioner Holifield amended his motion by leaving 11 *d’ on
the agenda. Motion carried 2-0.

Considered approval of the January 15, 2025 minutes. Commissioner Holifield motioned to approve. Commissioner Gramarossa
seconded. Motion carried 2-0.

Auditor Mike Rosenbaum read the Claims with Payroll ending 1/10/2025 - $1,508,302.32. Commissioner Holifield motioned to
approve payroll. Commissioner Gramarossa seconded. Motion carried 2-0.

Auditor Mike Rosenbaum read the Operating Expense Claims - $3,408,062.75. Commissioner Holifield motioned to approve the
claims. Commissioner Gramarossa seconded. Motion carried 2-0.

Public Comment

Tommy Kulavik, 1316 Ohio Street, Michigan City, Public Service Announcement, 21 Annual Jerry Karstens Athletic Scholarship
Fund Chili Cook-off, Jerry Karstens was a respected teacher, coach, referee, umpire and friend to many in Michigan City and the state
of Indiana. The cook-off will be held at the D.A.V. on Ohio Street in Michigan City Saturday, February 227, 12-3 p.m. $5 donation
for tickets. Next month Michigan City High School will be hosting all three rounds of the Indiana Boys Basketball Tournament,
Sectionals, Regionals and Semi-State Tournaments. The La Porte County Convention & Visitors Bureau is a big sponsor for the
events. There will be 14 different schools participating, a lot of traffic will be on Pahs Road, requested a cleanup of the litter along the
roads prior to the events.

Randy Novak, Councilman and member of FMEC, joint request with the Fair Board requesting removal of the canopy which needs to
be replaced. Currently designs are being reviewed for a new entrance to the Fair. Thanked both Commissioners Gramarossa and
Holifield for attending the HEARTSafe Community event held at the Healthcare Foundation, the future goal is to get employees
educated/trained on AEDs so we too can be a HEAR TSafe Community, just as the City of La Porte. Commented on the Solar
Moratorium, he would like to see our Ordinance adjusted to make us a ‘Solar Ready Community’ because the facility that has been
already approved has an estimated $800,000 a year left on the table for ten years which if we made small edits to the current ordinance
then we would be eligible to help the residents in that area.

Andy Skwiat, La Porte County Project Management/Marquiss Electric, 203 E. Harrison Street, Michigan City, Jail project request,
distributed a drawing of a door within the Jail, Commissioners/Council approved installation of three doors to be put in the mechanical
chases that were cut out to get to the water leaks, requested change in Door Style as per his email from a Standard Door and frame
which would go all the way down to the ground to a Maintenance Door which is in compliance with Correctional Facilities, the doors
are cheaper to buy but more will be put in for the installing. Main difference is the door does not go all the way down to the ground
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but will be a block high. The locksets that are to be County purchased are following compliance with these doors and will have a
considerable savings. Andy Skwiat requested permission for the Door change order. Commissioner Steve Holifield motioned
to approve the request. Commissioner Connie Gramarossa seconded. Motion carried 2-0. Scott Cooley, La Porte County
Project Management, reminded the Commission that the County will have to purchase the locksets from the company, La Porte
County Project Management will not be allowed to buy them. The Sheriff will do the ordering for the locksets. Andy reported there
are a couple of existing leaks in the showers throughout the building, one of them was creating a leak above a gas pipe. Estimate of
$173,000 to repair 3 showers, if you add removal of the old units, install new units, no spec, no drawing, no detail, no flashing kit on
how to install the new units, if this is all added in then the estimate price is now at $250,000 for just 3 showers and there are 18-19
throughout the jail so a total estimate of $4.4 million. There is no spec on how to seal the current showers where the leaks are at or
could happen to the others, Andy gave a few suggestions to the Commissioners. He has researched the issue and believes he has the
appropriate path to stop the leaks for the next 5-6 years. Three sets of Pods could be done every year for the next 5-6 years to bring
the County within the product guidelines to stop the leaks. Before spending possibly, a quarter million on the pods that have no
instructions on how to install them properly, Andy requested permission to empty the Pod and have a look at the leak, use
grinders, if need be, on the old adhesive and use new adhesive to stop the leak. Attorney DiMartino asked if this leak is causing
the corrosion of the pipe and would it be over $150,000 to repair. Andy replied it is about $16,000 to try this method. President
Gramarossa, she has been to the location to see the damage from the leak, the units themselves are stainless steel but the leak is
where the steel meets the concrete and that is where the work will be done. Commissioner Holifield, when there is movement in the
showers and the adhesive is flexed, will this new adhesive take the movement and stay sealed? Andy, it’s what it is designed for, yes.
The key would be to remove the old adhesive, grind it out, dry it, use the proper primer which is the reason why we are asking to
empty the Pod, run air filters and see the product work. Prior Jjob has no primer, just the adhesive or caulk and that may be the reason
for the water not holding. Commissioner Holifield asked if the Sheriff has been notified about emptying the Pod, Andy replied not
yet, his first communication was the email sent yesterday. President Gramarossa, the $16,000 or not to exceed $20,000 will fix the
3 showers right now and would come from the Maintenance budget which is normal repairs. She does not like spending other
department’s budgets but Attorney DiMartino reminded her it is the Commissioners” buildings and they agree to the repairs.
Commissioner Holifield asked Andy how confident is he on this project. Andy, confident enough to spend the money for the repairs,
he lives and works in this County, pays taxes and it is in the best interest of all to do the Jjob. Commissioner Holifield motioned to
approve the request, not to exceed $20,000 on the project to the three showers. Commissioner Gramarossa seconded. Motion
carried 2-0. Permission was given to work with the Sheriff as well during this job.

Dean White, 3066 N. Highway 35, La Porte, revisited his request for the Vista View at Soldiers Memorial Park at Waverly Road and
Pine Lake Avenue. He has spoken to MS4 Director Paul Vicari, there is a plan that coincides with natural resources however there is
aneed for $7,000 for this request. Months ago, when he addressed the Vista View, he had a few ‘pledges’ at that time to help with the
project but because it has been dragged out for so many months that now parties were upset with the Commissioners and withdrew
their pledges. Requested permission from the County Attorney to post on social media a request for donations up t0$7,000 if the
Commissioners could not afford the amount. President Gramarossa, this is Public Comment, not g/a, a portion of this area has since
been sold to an individual. The remaining area belongs to the County.

Department Reports/Comments

Dion Campbell, Juvenile Service Center Director, congratulated Commissioner Holifield on his seat, thanked Commissioner
Gramarossa for her care and concern for the kids and staff at the Juvenile Center, Sheryl Lestinsky and Angie Davis as well with
Building Maintenance. There was a heating emergency at the center, they rectified the situation immediately and thanked them for
their work. Dion presented the Commission with quotes for three new vehicles. La Porte Magnuson Chrysler quoted $39,737;
Michigan City David Taylor Chrysler $39,764.76 and Michiana Chrysler quoted $41,837. President Gramarossa stepped down
and motioned to allow Dion Campbell to approach the Council to purchase three transportation vehicles from La Porte
Chrysler. Commissioner Holifield seconded. Motion carried 2-0. Dion will return this year for a fourth vehicle, a security
transportation vehicle.

Jeremy Sobecki, Parks Superintendent, announced the 2024 Annual Report is available to all. Highlighted: new park in Rolling
Prairie at the former Highway Department site, received approval from the Park Board to move forward with a master plan for the
location; an additional 43 acres adjacent to Bluhm County Park was purchased through the DNR for a restoration project, bringing the
total acres close to 150 at Bluhm Park; new record set according to car counters at the gates of the parks with just over 500,000
visitors for the year of 2024. Brought back hayrides which haven’t been done in about 15 vears and using their 1948 Ford tractor.
New roof at EEC/Canada Lodge at Red Mill Park, thanked Commissioners and Council for the funding. New siding and paint at the
Nature Center. There were 114 programs with 5,761 participants in only 365 days in the year plus programs in the schools. Great
staff and had a great year at our parks. The Park Board approved a generator to use at the office at Red Mill Park. Both
Commissioners thanked Jeremy and his staff for doing so much with very little funds.

Monique Thomas, HR Director, requested permission to host a Food Truck event at both locations, Michigan City Courthouse

parking lot on June 12" and La Porte Hiler Building parking lot June 13", Commissioner Holifield motioned to approve.
Commissioner Gramarossa seconded. Motion carried 2-0.
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Monique Thomas, HR Director, handed out an update to a COVID-19 policy guideline for employees. Not a mandate, just a
guideline to remind employees if they feel sick what precautions to take before coming to work. Commissioner Holifield motioned
to approve. Commissioner Gramarossa seconded. Motion carried 2-0. Monique introduced the NEW GIS Coordinator to the
Commissioners, Daniel Barnes, he started February 3, Welcome aboard Daniel!

Charity Glaser, Highway Superintendent, advertising for annual paving projects will start soon, Rieth-Riley proposed extending their
2024 bid into the 2025 year using the same price. Requested permission to accept their extended contract. Commissioner Holifield,
is Milestone usually higher in price than Rieth-Riley. Charity, yes but both bids are accepted in case they are needed. Attorney Guy
DiMartino suggested Charity offer the same to Milestone, if they would be willing to use the same bid price as year 2024. This is
time sensitive. Commissioner Holifield motioned to approve. Commissioner Gramarossa seconded. Motion carried 2-0.

Requests
Considered Road closure during Tris4Health Annual Triathlon, July 12, 2025. Commissioner Holifield motioned to approve.

Commissioner Gramarossa seconded. Motion carried 2-0.

Considered Road closure during YMCA'’s Tour de La Porte, August 23, 2025. Commissioner Holifield motioned to approve.
Commissioner Gramarossa seconded. Motion carried 2-0.

Considered permission to remove canopy at Fairgrounds entrance for FMEC. Commissioner Holifield motioned to approve.
Commissioner Gramarossa seconded. Motion carried 2-0.

Old Business

Considered addendum between Commissioners and NIPSCO to not oppose settlement agreement between NIPSCO and QUCC et al.
in rate case (No. 46120) and Consider intervention in Cause No. 46183 (data centers) to protect County’s interest. Attorney Shaw
Friedman, 705 Lincolnway, La Porte, “Commissioners: As you know, we were fully prepared to go to contested hearings in Indianapolis
starting today on NIPSCO's 2™ request for an electric rate increase in just two years, but the state's Office of Utility Consumer Counselor

(OUCC) and other industrial parties like U.S. Steel and commercial parties like Wal-Mart began negotiating for a settlement - one that would still
have residential rates likely increased by double digits and it is not a settlement we can support nor can the Steelworkers nor the Citizens Action
Coalition. However, in return for not opposing the settlement, my office has negotiated some important commitments from NIPSCO just for

La Porte County. Because we were the ONLY governmental entity to intervene and offer written expert testimony, we had the leverage to

bring NIPSCO to the table. As others have wisely said ‘if you're not at the table, you're likely on the menu’ and that certainly holds true in utility
proceedings and more on that as we go along. It’s important for you all and the public to understand why the OUCC, which is the public's
representative in these utility proceedings, worried that going to contested hearing would mean a result after hea ring that was even worse than
what they negotiated. It's because the five members of the Indiana Utility Regulatory Commission (IURC) - three of whom have their Governor's
appointments up this year - have gotten a reputation around the country as absolutely bending over backwards to accommodate the investor-
owned utilities. Candidly, this IURC just doesn't do a good job anymore, like they did 10-15 years ago, of balancing ratepayer interests and that's
why it is important that members of the public communicate with this Governor and ask him to make good on his campaign promise about utility
affordability by appointing members of the IURC who will weigh ratepayer interests more and truly hold the utilities accountable for high

rates, poor reliability and low levels of customer satisfaction. A good example of how bad things have become - the Evansville Courier reported
just this past Thursday that the IURC granted CenterPoint utility, which is a major utility down in the southern part of the state, a rate hike 166%
higher than that requested by the company in a natural gas case. NIPSCO's electric rates after the 2023 rate case increases were already the
highest in the state and some of the highest in the nation. Candidly, this five member IURC seems to be far more concerned with how utilities

like NIPSCO are viewed on Wall Street than on Main Street. More than anything, we need the IURC being directed by the Governor to shift from
cost-plus ratemaking, which simply grants any utility's request for capital investment and grants them a healthy profit margin, to what is known in
many states as performance-based ratemaking that provides incentives for good performance on indicators like affordability, customer service and
that also provides some savings and revenue sharing with ratepayers, rather than just shareholders. Now, having seen this settlement coming, my
office, at the specific direction of County Commission President Gramarossa, went to work getting the best possible deal for La Porte County and
I'm pleased to report we've done that with the proposed addendum in front of you that we're asking you to approve today. There are four key
deal points we were able to secure: 1.) As recommended by County Commission President Gramarossa, rather than have the Michigan City
Generating Station simply shuttered in 2028 leaving a hulking mess, NIPSCO has agreed to study over the next six months the potential of
converting the generating station to a combined cycle gas turbine facility or a gas peaker plant (with gas fired facilities emitting half the emissions
of a coal plant) and study other cleaner alternatives like a battery storage facility that would keep those 125 good paying Steelworker jobs here and
most importantly retain the $5 million a year in property taxes paid to the city and county. 2.) NIPSCO has agreed in a second deal point to conduct
the same feasibility study for either a gas fueled plant or other cleaner energy generation technology at another site in La Porte County. This deals
precisely with the concern La Porte County Commissioners have been raising since 2008 in various resolutions which calls on NIPSCO as they
develop new generation to develop those facilities in their service territory - not in far off locations like Kentucky where they are planning a 200-
megawatt solar facility in Breckinridge County. For 17 years it's been those who pay NIPSCO rates should receive the benefit of the Jobs and tax
revenues from any new generating facility. 3.) Our third key deal point we secured was a $5 million commitment for added electric infrastructure
for any site in La Porte County to assist economic development and job creation here. You can imagine how pleased our Economic Development
Director Matt Reardan is with that deal point. 4.) Our fourth and final deal point ensures that the $3.5 million we secured in a 2019 rate case for
any electric infrastructure to aid a new manufacturing or solar development at KIP, which was scheduled to expire next year and was a key tool in
Matt's toolbox as he's talking with prospects to develop KIP - stays intact until 2030. Importantly, as part of the addendum in front of you, we
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reserve the right to intervene in other pending IURC causes of action to protect La Porte County's interests and | know Matt strongly endorses our
intervening in Cause No. 46183 which deals with NIPSCO now setting up its own construction and operating firm to build generation to serve data
centers and other mega load operations, it's called NIPSCO Generation LLC. NIPSCO is now touting on Wall Street that they intend up to $10 billion
in capital expenditures to serve the data centers and it is critical that those costs be fully passed onto the data centers owned by the tech
billionaires and that a certain amount of revenue sharing benefit ratepayers - not just wealthy investors on Wall Street. | can tell you that the
success that we had in securing the deal we did for La Porte County was because this Commission invested in the intervention including testimony
Ms. Gramarossa provided us, written testimony as did our two expert witnesses that you allowed us to hire and it gave us the leverage we

needed. You can be proud that the funds invested, the $50,000.00 that you invested in this intervention will result in a commitment of millions of
dollars invested by NIPSCO in La Porte County to assist economic development and job creation. Now | know Matt feels strongly about the need to
intervene in the IURC cause of action dealing with Data Centers so that we continue to have leverage and input in these huge decisions that affect
the rates we pay, the service we receive and how costs from serving these new mega load customers will be allocated and he will speak to that as
well so we’re asking today for approval of not only the enclosed addendum but also the authorization to intervene in 46183 aswell.” Matt
Reardon, “Good morning, Commissioners, to boil it down to pretty basic stuff as the County continues to explore new developments and
investments whether that's data related or manufacturing related we attempt to control our environment whether that's land cost or utility cost,
whether its electric, gas, water or sanitary, we can only do so much in our participation with us and companies and when we don’t have leverage to
do anything, we're at a disadvantage and that may be true of here in all the rest of the territory and these are policy issues for the State of Indiana
to consider, we can have the best project and you yourselves participate in tax incentives of all kinds except there is no mechanism to leverage the
utilities in the process so we're held hostage by not being participatory in these things - now this isn’t to create an atmosphere of us and them, rate
payers, voters versus manufacturers and operators, this is an effort to find out why it is, the entities responsible and this is not just the incumbent
utility here, this is the State, why are we having to pick up the cost or added cost that occurs when developments happen when | say we, | say we
as taxpayers of Indiana, there is a nominal benefit, economic development rider rate that lasts three years, let me just say that is not a deal maker
or deal breaker, what is is timely delivery of power and the ability to work together collaboratively with local jurisdictions to identify where this is
and where it can be, as | mentioned to the Governor previous about two items | felt important in Economic Development, one of them was
transportation funding in the State of indiana and that the State has done a pretty good job of that over the years and the second thing was what
are you going to do about power because whether it’s a corn processing manufacturer or a magnet manufacturer or a data center, having to
answer of we can service you in three years is not acceptable.” Commissioner Holifield motioned to approve both requests.
Commissioner Gramarossa seconded. Motion carried 2-0.

New Business

Considered opening Community Crossings Bids for 15+ miles of road paving within several townships, Mitch Bishop, County
Planner. Auditor Mike Rosenbaum opened the two bids and handed them to Attorney Guy DiMartino. One bid from Milestone
and one from Rieth-Riley. Both timely received and both had all requirements. Bids given to Mitch Bishop for review and he will
return at the end of our meeting with his recommendation. Mitch returned with his recommendation of Rieth-Riley who had the lower
bid. Commissioner Holifield motioned to approve. Commissioner Gramarossa seconded. Motion carried 2-0.

Considered 2 (two) Professional On-Call contracts with Abonmarche Consultants and SJCA Engineering, Mitch Bishop, County
Planner, this will be three on-call services, Lochmueller added to these two. Commissioner Holifield motioned to approve.
Commissioner Gramarossa seconded. Motion carried 2-0.

Considered Comprehensive Plan Supplement with Antero Group funded 100% via Eli Lilly Gift VII funding, Mitch Bishop, County
Planner. Commissioner Holifield motioned to approve. Commissioner Gramarossa seconded. Motion carried 2-0.

Discussion on crow removal/relocation at the La Porte Courthouse. Sheryl Lestinsky, Director of Facilities, reported the crow
problem has been going on for years here in La Porte and other municipalities have had the same issues. Power washing the
droppings is ok if the weather permits but when it is winter, that does not work. Solutions have been researched by her department
with many only temporary and relocating the crows will only send them to other city buildings. Commissioner Holifield spoke to
Mayor Tom Dermody, he has done his own research with DNR, State and Federal agencies only to find out the crows are
federally/state protected as endangered species. President Gramarossa, the County has used fake owls with sonar but that did not
work; flashing lights have been suggested to use on the Courthouse but not too sure how effective that will be; other methods have
been used as well but unfortunately there is not a lot that can be done except clean up after them. The La Porte Courthouse gives off
heat which is one factor that attracts them to sit along the top of the building and nestle in the surrounding trees. The trees will not be
removed to alleviate the problem with the crows. Commissioner Holifield, Commissioner Haney shared an idea of using lasers but
due to traffic along the Courthouse, that would not work for the drivers. Sheryl Lestinsky, there is a lot of time and work with the
lasers and they must be used at night. Commissioner Holifield, Mayor Dermody said he would send help from the Bid District if we
needed it. Thank you for the time you put in the research.
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Discussion on Fire Suppression System in the jail. Attorney DiMartino, a vendor came out to service the Fire Suppression System
and forgot to cap the pipe so when the water was turned on it caused another water loss. This is a third-party claim, the vendor was
put on notice, and last week an engineer and their lawyer arrived to look at the issue. At this time, in order to move forward with the
claim, I need to develop a scope so I can make a demand to the third-party’s lawyer, since La Porte County Project Management has
already been involved with the cleanup, the mechanical, bypassing the electric, I would like to retain La Porte County Project
Management to do the scope and regardless of whether we’re going to have to sue the vendor or settle the case, there’s a number of
mechanical and electrical items that need to be ordered and you have months in which some of that information can come in and we
can get the products. We need to move this claim forward to resolve the incident. Commissioner Holifield motioned to approve.
Commissioner Gramarossa seconded. Motion carried 2-0.

Commissioner Holifield motioned to adjourn at 11:16 a.m. Commissioner Gramarossa seconded. Motion carried 2-0.

EXAMINED AND APPROVED BY THE
BOARD OF COMMISSIONERS OF THE

Auditor

LA PORTE COUNTY, INDIANA
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