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La Porte County Commissioners’ Meeting Minutes
Wednesday, January 15, 2025 at 6:00 p.m. County Complex Room 3

President Connie Gramarossa called the meeting to order at 6:00 p.m. followed by the Pledge of Allegiance led by Brett Kessler.

Auditor Mike Rosenbaum called the roll: Commissioner Joe Haney - Present; Commissioner Connie Gramarossa - Present; and
Commissioner Steve Holifield - Present. Quorum present therefore meeting commenced.

Considered approval of the January 2, 2025 reorganization minutes. Commissioner Holifield motioned to approve. Commissioner
Haney seconded. Motion carried 3-0.

Considered the agenda. Commissioner Holifield motioned to add three items: Designation of Publication for meetings; Insurance
claim for water pipe in the jail and Peterson Consulting contract. Commissioner Haney seconded. Motion carried 3-0.

Auditor Mike Rosenbaum read the Claims with Payroll ending 1/10/2025 - $1,508,302.32. Commissioner Haney motioned to
approve payroll. Commissioner Holifield seconded. Motion carried 3-0.

Auditor Mike Rosenbaum read the Operating Expense Claims - $1,380,622.86. Commissioner Haney motioned to approve the
claims. Commissioner Holifield seconded. Motion carried 3-0.

Public Comment

Andy Skwiat, La Porte County Project Management/Marquiss Electric, 203 E. Harrison Street, Michigan City, updated on the
Franklin Street Bridge Project. Posted in the news that tomorrow morning the road will be closed at the Bridge to start work on
Friday, currently the barge is locked in ice in Saugatuck, Michigan. Several weeks of work can be done while waiting on the barge.
The City of Michigan City and La Porte County have been great to work with on this project. Commissioner Holifield, what happens
if the ice does not go away. Andy Skwiat, option ‘a’ would be to reach out to the Coast Guard for an extension of the Bridge Closure
Permit or option ‘b’ would be to rent an ice breaker boat near Saugatuck and/or Michigan City to help the barge along the way to its
destination, we do have 3-4 weeks for the weather to improve and he will keep the Commission posted.

Tim Shortt, Wills Township, Department of Indiana Marine Corp League Toys for Tots Coordinator, reported on 2024 collection of
toys which was picked up December 16" from about 160 locations throughout La Porte County. Collected a bit over 15,000 toys just
in our County and they were distributed to 5,000 children. On the National level, 14,863,000 toys were collected. There are grants
from companies that help get toys for the children, Blue Chip, Meijer, Walmart, and Ollies were Jjust a few mentioned. Nationally,
29,815,000 toys were passed out to 12,425,000 kids. 513,466 of the children were considered ‘at-risk,” living in foster care or
homeless shelters. Nationwide there are 47,000 volunteers doing the work during a seven-week campaign to collect the toys. Tim
presented a certificate to the Commission for allowing the collection boxes to be placed in our County Government buildings.

Tim Stabosz, reported on unfinished business from his days as County Auditor, legal dispute between Attorney Alan Sirinek and
himself as Auditor due to his inaccurate documentation when Attorney Sirinek sued Mr. Stabosz personally instead of suing the
Auditor’s office, both Commissioners Gramarossa and Mrozinski refused to provide him an attorney leaving his office defenseless at
the time or leaving him to pay out of his own pocket. He is proud to say he represented himself ‘pro-se’ and the judge ruled less than
48 hours ago dismissing Attorney Sirinek’s claim for lack of standing. ‘The Court agrees with the defendant as a person individually
possesses no power or authority to write or not write a check from the Treasury of La Porte County. The defendant could not in any
possible light of the facts as alleged in the Plaintiff’s complaint be held personally liable.’
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Department Reports/Comments

Elzbieta Bilderback, Recorder, commented on the proposed Travel Ban, reminded the Commission she is required by the State to
have minimum 15 hours of training the first year, forty hours by the end of 3 years. State created Elected Officials Training Fund to
help with the expenses for training. Her training needs to be uploaded to Gateway for the public’s view.

Commissioner Joe Haney, two items this evening, one being the over-population of animals at our Animal Shelter. Commissioner
Haney motioned to waive adoption fees for cats/dogs with the discretion of the Animal Shelter Director for one week.
President Gramarossa asked Director Rachel Delaney to come to the podium, asked if she was aware of this request. Andy Skwiat,
Did not know there was a problem at the facility. Rachel Delaney, they are in a situation right now with construction going on at the
facility as well as short-staffed. There are sponsorships available but there is a process to follow, people need to be approved for
adoption. Every animal in the shelter is currently sponsored. We have limited resources. Social media is used to get the information
out to the public. Andy Skwiat, do sponsorships cover vaccines? Rachel, yes, when animals leave the shelter they have a chip, they
are spayed or neutered, and they have current vaccines. Cats have been tested for feline leukemia. Andy Skwiat donated $5,000 to
the shelter for any use that Director Delaney sees fit to use it. Commissioner Haney rescinded his motion to waive adoption fees.
Commissioner Haney motioned to accept the generous donation from Andy Skwiat and to allow Director Delaney to use the
funds as needed. President Gramarossa, we don’t accept the donations that are given to the Animal Shelter. Attorney DiMartino,
there were parameters set on the donation at first for food and crates. Commissioner Holifield seconded the motion. Andy Skwiat,
I would rather the funds go towards finding the animals a good home. Motion carried 3-0.

Commissioner Haney, second item he would like to discuss are emails going back and forth about changing email addresses across
the board for employees that leave one department and go to another, to be sure they no longer get emails from their prior position.
Commissioner Holifield, we should have a policy to resolve any issues. He motioned that going forward, any Elected Official,
Deputy, Department Head or employee that goes to another department will be assigned a new email address. Attorney
DiMartino, you could direct me to put together a policy for this situation. Commissioner Holifield corrected his motion to allow
Attorney DiMartino authority to come up with a policy for employees’ emails if they go to another department. Commissioner
Haney seconded. Motion carried 3-0.

Requests
Considered Credit Card use in Health Department. Amanda Lahners, would like to start accepting credit card use in her office as

well as online and after researching, Tyler Technologies is the company they would like to go with for this service. Commissioner
Haney motioned to approve. Commissioner Holifield seconded. Motion carried 3-0.

Considered Proclamation of Medicolegal Death Investigators Professionals Week, January 19-25, 2025. Commissioner
Gramarossa read the Proclamation into the record. Commissioner Haney motioned to approve. Commissioner Holifield
seconded. Motion carried 3-0. ***Attached to minutes

Old Business

Considered Countywide Bridge Inspection addendum. Jay Sullivan, Engineer, Federal Highway did not appropriate enough money
for the first four-year contract so INDOT went back into another project, took money from it and applied it to this project. Now
they’re taking the money out and putting it back where they took it originally, he does not know the particulars though however it is
an INDOT initiated contract, not a consultant-initiated contract. It is not an extension of time either. Possibly use funding if this
contract is not signed. Attorney DiMartino pointed out the original contract was through year 2027 but this one is through August
2028. Commissioner Holifield motioned to approve. Commissioner Haney seconded, the way the State forces us into this one-
year contract or to extend it one more year is heavy-handed, I don’t like it and it has deep reached impact on the local communities.
Motion carried 3-0.

Considered Temporary Easement for Replacement of Bridge 512 in Michigan City. Commissioner Haney motioned to approve.
Commissioner Holifield seconded. Motion carried 3-0.

Update on NIPSCO case, Attorney Shaw Friedman. Power Point presentation attached to minutes.

Considered Board appointments. Commissioner Holifield nominated Mark Yagelski to the Swanson Center Board.
Commissioner Haney nominated Ray Maloney. Auditor Rosenbaum called the roll: Commissioner Haney - Ray Maloney;
Commissioner Gramarossa - Mark Yagelski and Commissioner Holifield - Mark Yagelski. Mark Yagelski will be the
appointment to the Swanson Center Board. Commissioner Holifield nominated Dr. Adrienne Pinks to the Board of Health
Advisory Board. Commissioner Haney seconded. Motion carried 3-0. Commissioner Holifield nominated Jim Mills to the
Plan Commission. Commissioner Haney nominated Chris Cleveland to the Plan Commission. Auditor Rosenbaum called the
roll: Commissioner Gramarossa - Jimmy Mills; Commissioner Haney - Chris Cleveland and Commissioner Holifield — Jim
Mills. Jim Mills will now serve on the Plan Commission.
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Commissioner Holifield motioned to remove Designation of Publication from the table. Commissioner Haney seconded.
Motion carried 3-0. Commissioner Haney motioned to keep both papers as in previous years. Commissioner Holifield
reminded the Commission that both Herald-Dispatch and Westville Indicator/Regional News were used in previous years. He then
seconded for discussion. Commission Holifield, it is very vague on how we need to advertise and it should be the bare minimum.
Not every meeting needs to be published in both papers, just the special meetings and additional appropriations for the Council.
Motion carried 3-0. Commissioner Holifield motioned to follow state statute to post notices on our door and website.
Commissioner Haney seconded but with a friendly reminder to continue to expand with either County Attorney or IT Director
to get a list that the public can sign up for email notices. Commissioner Holifield seconded. Motion carried 3-0.

Considered Insurance Claim with the Jail water issue. Attorney DiMartino, Travelers accepted the loss, recommended allowing

La Porte County Project Management to move forward with reconstruction. Pump and padded walls have been approved for TH1.
The second issue is with the building being older, and walls removed to repair the leak, other issues arose. Photos were provided to
the Commissioners, a corroded pipe on the 3™ floor and having doors on each floor allowing access to the pipes was never done in the
reconstruction. On the insurance loss, the only expense the County will have is the $25,000 deductible. Commissioner Haney
motioned to approve moving the project forward for time and material. Commissioner Holifield seconded. Motion carried
3-0. Andy Skwiat, the pipe rupture on the 4™ floor was not covered by the insurance because it was deemed maintenance work. The
insurance will cover the act of opening the wall, removing the insulation, cleaning up the water, the valve-to-valve replacement which
happened on that Sunday evening would not be covered because it was deemed maintenance work. Andy stated $10,700 possibly for
the locks which are specific to the jail, the Vendor for the locks will not sell them to anyone except the County, purchased by the
County, sent to the County because the keys will match with the jail. Commissioner Haney motioned to allow La Porte County
Project Management to repair the corroded pipe on the 3" floor. Commissioner Holifield seconded. Motion carried 3-0.
Doors for floors 3,4 and 5, all mortared frames, welded, and extraction would be about $35,000, plus/minus a few hundred and then
the keys are around $10,000. Commissioner Holifield motioned to approve the repairs. Commissioner Haney seconded.
Motion carried 3-0. Scott Cooley, La Porte County Project Management, will get the quote for whoever needs it from the vendor.
There is 10-14 weeks out, the foam padding has been ordered.

New Business

Considered Temporary Travel Moratorium. Attorney DiMartino, beyond certainty with finances, Commissioners wanted to look at
the travel policy. Earlier comments were heard that Elected Officials can’t go and games were being played, if it is statutorily
required then they can go, if it is in their budgets and approved, then they can go, if it is a state-called conference, then they can go.
Provide proof of the event to the letter requesting permission to attend the function or conference. President Gramarossa reminded
all that often the Commissioners’ budget pays for individuals to go to the conferences as well as mileage, registrations, hotels, and
food is reimbursed, too. The Council has stated the spending needs to go down and that’s why the Commissioners are looking at the
travel. Commissioner Holifield said the upcoming conference February 4-5 in Indianapolis is not mandated by the State, he checked
with AIC, if Departments have it in their budgets, then that is okay. Commissioner Holifield motioned to approve the Temporary
Travel Moratorium. Commissioner Haney, looking at it as he received it today, it should be on a case-by-case basis. President
Gramarossa stepped down and seconded the motion. Motion carried 2-1. Commissioner Haney - Nay. A review of this
Temporary Travel Moratorium will be at one of our June meetings.

Considered contract with Peterson Consulting for services in the Auditor’s office. Auditor Mike Rosenbaum, this consultant has
been used by the previous Auditor and is being recommended by the former Auditor. It consists of gathering information and filing a
report in a timely matter. The Auditor has funds to pay for this service. Commissioner Holifield motioned to approve.
Commissioner Haney seconded for discussion; this is the first time he is seeing a physical copy. Auditor Rosenbaum, this was
held over from last year until he was in office as Auditor. It was agreed upon to carry it over for this year. It is the exact same
contract, just the Auditor’s name has been changed. Commissioner Holifield, is this to help for a financial statement for the County?
Auditor Rosenbaum, it is for GAAP Financial Reporting. Motion carried 3-0.

Commissioner Haney motioned to adjourn at 7:21 p.m. Commissioner Holifield seconded. Motion carried 3-0.

EXAMINED AND APPROVED BY THE
BOARD OF COMMISSIONERS OF THE

COUW OF LA P R;TE. INDIANA

Lty

ATTEST: ,
Auditor

LA PORTE COUNTY, INDIANA 0 R ' G I N A L



PROCLAMATION

TO DESIGNATE THE WEEK OF JANUARY 19-25, 2025 AS

MEDICOLEGAL DEATH INVESTIGATION PROFESSIONALS’ WEEK
el LA N INVELTIGATION PROFESSIONALS' WEEK

Whereas, the State, counties and local communities depend on Medicolegal Death Investigation
Professionals, including Coroners, as the foundation of medicolegal death investigations; and

Whereas, these professionals represent decedents, their families, and their communities to
ensure that suspicious, violent, unattended, unexplained, and unexpected deaths are investigated
properly and thoroughly; and

Whereas, medicolegal death investigations conducted by County Coroners give voice to those
who can no longer speak for themselves; and

Whereas, Medicolegal Death Investigation Professionals Week acknowledges and honors the
difficult work done by Coroners around the State and recognizes the medicolegal death
investigations are vital to public health and law enforcement; and

Now, therefore, the Board of Commissioners of the County of La Porte, State of Indiana, in
recognition of this event do hereby proclaim the week of January 19-25, 2025 as

MEDICOLEGAL DEATH INVESTIGATION PROFESSIONALS’ WEEK
= T NVESTIGATION PROFESSIONALS’ WEEK

In La Porte County, and invite all citizens to note this occasion.
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Joe | }:Iaﬁéy, Member Michael Rosenbaum, C.P.A.




]

| 220c ‘€T "1des
YN ‘siielyy Aloje|nbay ‘Juapisald a2IA ‘e||nNARY SiABL|

92404 se] juawdolanag Adijod Abiaug Aunjua) T7
bupewsajey
paseg-aouew.l0liad

”"mm‘_:



]

uonewlou] [enuapyuod pue Aseaudosd / "passasal siubL |y ‘2ul ‘ABJ2u3 OYN ZZ0Z O

saled 39s 03 buipasooud
9AljensIulwpe ue ybnouayy aseq Jowoisnd JnoA W0 S3S00 JO AI9A0DB.

aAoidde 03 ainie|sibaj/i103e|n63a JNOA 9DUIAUO0D NOA se buoj os,

xielow puadsg .
¢Asuow axew sajjodouow op MoH -
(PI0S spoob Jo 3502 J1un 3yl S1aMO|
usljo ‘sjijoud saldiinw awn|oA sajes buiseauour) aaeys jadew uiey .
S$103133dwod *sA bupd paseaudul buimojie ‘(-23s ‘sesjueienbd
‘@2IAJ3s Jawo3snd 6°3) 1onpoud S,2U0 JO an|eA ayj aseaudu

(s3s02 1ndui ‘sassadoud jo Aduad1yJ9) plos spoob jo 3500 By} JomoT -
¢Asuow axew swuly aARnRadwod op MOH -

‘64u

sosidiaiug Ajodouoly “sA aannadwo)

pd



l

uonewdojuf |enuapyuo) pue Aselandolg /  Cpaasasas SIYBu |1y "oup 'ABuaul 9N 7Z07 [

Ay SYIIYm ‘3iyo4d/uianiaa e suaea Apualayul
3ey3 uonenbs siy3 ul sjgeriea Ajuo ayj si ~dd, MOy 3]0\ .

uoneasdap pajejnwindoe snujw syasse jueld Aynn jo anjea .
. osed ajey =gy
(1eaded Jo 3500 pajybiam) uinjau JO 9.l Jiey =4
(Ay1n o3 Juswisaaul jepded 40 uinyau) uonealdaqg =
soxe| = |
sasuadx3 bunesadg =0
()t +a+1L+0-= Judwaliinbay snusnay

:313YM “,Juswalinbas sanuaaal, e uo paseq ale saiel ,Sa1Mnn -

‘64u

: | (YR B3 s,3BYM

R e i B D



sausthrays) PRI PTOm d oy o Buise o wa

bl S O

r
#

= T TE S PTIE PY Y ou— T emme— gy

sp1eif puoq b:n-o._t-an.oﬂm: [

vy LomapBay “anmon
002 "84 Aow jo 50 pepduson mug

ory
ot'r
oUE
-3 4
oFy
og'y
oot
ose
orp
o'e
ogL

e
s 8
ooe §
o8 5
oom 3
ogor @

001t
{ owe
0971
ooz
oot
oot
0w
oa'vs
BoTL
DaTi
oot

0Z.10'61L0Z-0861 susal ispuajen
Wy UE 30M pozuone eBsany

uonewIo4uL 1eRU3pYLo) pue Aselaudolg / -pansasas SIYbL iy oug ‘ABiau3 ouN zzoz @)

SUOISIdBp JNd

91e]1S uo bulpuadap ‘sayy

918l Is3J9)ul S,9AI9S8Y paq 03
SNp 9suaAa. Aew puaay siyj .

‘ (s42>ppen
O} anp) pasealdap sey
S19pjoyaleys Aynn Aq au.loq

2ISH, SB U9AS Jjoud pases.our .

(saunseay| Ag painseaw)
9]BJ 934)-)S1l Jsulebe
paJedwod usym 9Sea.du|
S3yoid pazuoyine ,sapiin
Ua9s aAey sapedap ¢ 3sey -

(PIBMIY 240 ysIy ssaT



Uohew.ouL [eRUBPYUO) pue Ateyaudoly

/- "Pansasas sybu 1y *au ‘ABuaug 9UN 2202 O

(buiandwod pnop *sa sianias 9snoy-ul “6°a) usw.oy
943 3s00yd 03 aAluUadU] Ue 9AeY Asyj ‘uonnjos Pa24n0sino pue
‘uonnjos SAISusjul-|ejided ,asnoy-uy, UsaMmiaq ad1oyd ay3 uanib yj -
(*030 ‘uonddUUoIIBUY Aldwn ‘ao1alas 13wo3isnd)
S423uad j1joud Jou aue apinoud Ybiw Ajnn ayy ,SOJIAIDS
(wayy asn jou INQ si9jdw pews ay) Aojdap 03 Aauow puads “6°3)
) buizijeuonesado uj jou NQg - |ejded Buysaaul je poob sue sann -

:SAeme-axe3 Moy v .

~ JUBWIUOJIAUD
SAlI33dWod e ul |euaniyul aq pjnom Jeys ss|gelieA Jaujo jou

“pue - buipuads Ayjn u Yimoub uo puadasp syyoud S9N -

: ¢ieYm oS

%ﬁs&lﬁwgr i et 2



uoneuwlojur lenuapyuo) pue Adejaudold / "paaiasas syubu v 2ur 'ABuaul 9YN zz0z &

LOluewloliad 1oy Aed, ‘siaxewAdijod Ag
PayIdads sawo0d3No ujead aA3IYde 0] SIM|IN J0) s9snuoq pajyabuiej .

~Sbuiaes paieys, / ,196png e uo sanl|nn bunind, !adeodspue)
9AI3139dWO0D B JO S9AIJUDUI 3Y] S1B|NWIS 1ey] saAnuadu| buneatd .

Juisip 1ng ‘Juenodwi yioq “Ygd Jo sydesuod |essuab om] .

1SaJ23ul 21jgnd
941 0] paubije Ajo3s|dwod jou aie saiIjIN 10 SSAIUSDUI
buisixa 3eyy uoniubodal e s| Ygd puiysqg eapi 2107 .

9|doad juataylp 03 sbuiyl Jusiaylp sueaw ,¥dd, -

3 uolle|Nbay paseg-aouewioiad



! UOHEWLIOU] [EUIPLUDD PuUe fueraudosd [/ paAIdsa) subu |y "2ul 'AB12u3 DYN ZTOE (€]

siapjoyaieys Ajjn 03 pabieyd aq p|NOM
(WE$) %O0T 2|YM ‘SI3W0ISnd woly A1SA0d3d %06 O3 19(gns 29 p|nOM WIWOE$
Japulewal ayl uayy Uaquim paoiid-3|13e|0A ‘Plod e fulInNp ‘seied paziioyne
wodj WIW0ZT$ buluies pue WWOSTS$ Huipuads dn spua Ajpan e ang ‘saseyoind
Jamod paseydand/|ony 104 WIWOOT$ S! Juawa4Iinbal aNUBA3Y, auy J1 “6°3
'S1S0D |enloe
pue aNU3aA3aJ |enjoe U9aMI2q 3DUIBIP U3 JO (%06 ‘*6°@) uonoel
ule}ad e JoA0d3d O} wayy sa1ijin 104 aul|aseq e s1as jeul co_m_>o‘_n_
Hujieys e aonpoajul ued si01e|nba4 ‘,49x0es} %00T. © JO peaisu] -

10942 Ul 24 ||IM 33egal / abieydins
e ‘6uipuads s,A1|1In e JaA033J J0U op Ss@3ed Jua.nd JI s Adpedy, e
ybnoiyl SiaW0Isnd Wwolj S1S0D 9,001 dnodal AjjeaidAy Aepol saRijin -

a|qissod |113s sasso|/syjold ,bulieys, -

a|qelIAlUl WID3S Aew
Joxoeny, V "9i11e|oA B Bi1q 2Je S350 J9MOd paseydind B [aNd -

z sbuines pateys eapl ¥dd




uonewJoul |enuapyuo) pue Aueyaudosd /  ‘pamsasal siybu iy oug ‘Abiaug oyYN zzoz @

snuog ajeledas e Aed .
saAnoalgo
pauljep-aid Jo jJuswysijdwodde J1j1o0ads 03 ules 03 Ajiunjioddo
ue 3ARY S313j13N uinlad o paziioyine ay) Jo Med apise buipes .
,WSIUBYID|A DAIJUIDUT 9oURWIOMD,,

(¢speo| yead, bupnpas Aayy aJe ‘sjasse bullsixa Jiayy Jo asn
123316 Bupjew Asyjy ale a°1) ¢buiseaoul ,siooey peoj,, ,S1|1IIN Y .

¢buo| 001 buniem pb 03 padaUUOD 34
0} S924N0S3J-pajngliisip 40 U0IIDNJISUOD MBU bupuem sSI1swolsnd aly .

$|1| Y00 SSWI Jem op 1BYM ¢Pa1JSIIeS SIaW01Snd ady -«

juelioduwll
12yl swiall pajejal-|ejided-uou ayl uo buiwaopad sailijian auy «

”m.“m._c 2ouewloiad 104 Aed @ . eap] Hgd



