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AGENDA 
  LA PORTE COUNTY COUNCIL REGULAR MEETING 

July 22, 2024 
 
(Please Turn Off All Cell Phones.) 
 

The Regular Meeting of the La Porte County Council to be held on July 22, 2024,  
at 6:00 pm (local time) in the Assembly Room of the La Porte County Government 
Complex, 809 State St., La Porte, IN  46350. 
 

CALL TO ORDER 
Meeting to be called to order by Council President Randy Novak 
 

PLEDGE OF ALLEGIANCE 
 

ROLL CALL 
 

APPROVAL OF JULY 22, 2024 AGENDA 
 
APPROVAL OF MINUTES 

1. June 10, 2024 Joint Workshop Memorandum 
2. June 24, 2024 Regular Meeting Minutes 
3. July 2, 2024 Joint Workshop Memorandum 

 

PUBLIC COMMENT 
 
DEPARTMENT HEAD REPORTS 
 
LIAISON REPORTS 
 
CORRESPONDENCE 
 
ORDINANCES AND RESOLUTIONS 

1. Amendment to Salary Ordinance 2023-01  
2. Amendment to Salary Ordinance 2023-12 

 
OLD BUSINESS 
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NEW BUSINESS  

1. Enterprise Fleet Management, Nathaniel Berg, Account Executive 

2. Consider approval of Council President’s authorization to hire replacement positions for: 
a. La Porte County Small Animal Shelter – Animal Control Officer 
b. La Porte County Highway – Laborer Position 
c. La Porte County Building Maintenance – Maintenance Position and Office Manager 

3. Job Evaluation Committee Recommendations – Monique Thomas, HR Director 
 
 

APPROPRIATIONS, TRANSFERS, AND REQUESTS 
 
 

La Porte County Clerk 
Requesting Transfers from the General Fund Election Board Budget (1000.0131)  

1. From 10136 Board Members to 30044 Meals for Precinct Boards                               $2,394.62  

2. From 10136 Board Members to 30119 Polling Places        $3,521.00 
 

Requesting an Appropriation from Campaign Enforcement Fund (1111) for:  
   Compensation of Witnesses                $100.00 
 
La Porte County Community Corrections  
Requesting a Transfer from the General fund Budget (1000.0179) 20025 Gas, Fuel and Oil  
to account 30007 Maintenance Contracts for:  
   Remaining Balance of Tek84 Service Agreement        $1,900.00 
 
La Porte County Sheriff 
Requesting Additional Appropriations from LIT Public Safety (1170) or  
Riverboat (1191) or Opioid Unrestricted (1237) or WinTax (4220) or ARP (8950) for:  
   Sheriff’s Pension Fund                     $355,966.00 
   

   Overtime       $90,000.00 
   Payroll Deductions        $6,885.00     $96,885.00 
  
La Porte County Coroner 
Requesting an Additional Appropriation from Riverboat (1191) or  
Opioid Unrestricted (1237) or WinTax (4220) or ARP (8950) for:  
   Autopsy             $50,000.00 
 

Requesting an Appropriation from Coroner Non-Reverting Fund (2053) for:  
   Grant Match              $6,000.00 
 
La Porte County Building Maintenance 
Requesting Additional Appropriations from Riverboat (1191) or  
Opioid Unrestricted (1237) or WinTax (4220) or ARP (8950) for:  
   Ceiling Repair      $48,559.00 
   Purchase Toilets and Repair a Leak  $41,459.00 
   Install Counter      $28,599.00 
   Install Security Glass     $15,000.00 
   Purchase Two Heating Units   $51,568.92               $185,185.92 
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La Porte County Parks Department  
Requesting an Additional Appropriation from Riverboat (1191) or  
Opioid Unrestricted (1237) or WinTax (4220) or ARP (8950) for:  
   Roof Replacement           $53,984.64 
 
La Porte County EMS 
Requesting Additional Appropriations from LIT Public Safety (1170) or  
Riverboat (1191) or Opioid Unrestricted (1237) or WinTax (4220) or ARP (8950) for:  
   Vehicle Purchase      $26,455.00 
   Vehicle Equipment      $10,000.00     $36,455.00 
 
La Porte County Adult Probation  
Requesting an Appropriation from Adult Probation Supplemental Fund (2102) for:  
   Printer/Copier              $9,500.00 
 

Requesting an Appropriation from Problem Solving Court Fund (2701) for:  
   Other Services and Charges           $4,730.60 
 
La Porte County Health Department  
Requesting an Appropriation from Water Lab Non-Reverting Fund (2711) for:  
   Lab Services            $25,000.00 
 
La Porte County Animal Shelter 
Requesting an Appropriation from Animal Shelter Donation Fund (4100) for:  
   Other Services & Charges           $23,000.00 
 
La Porte County Prosecutor 
Requesting Additional Appropriations from Opioid Restricted Fund (1237) for:  
   Salary       $26,307.72 
   Payroll Deductions       $4,959.00     $31,266.72 
 
La Porte County Board of Commissioners 
Requesting an Additional Appropriation from Fair Security Fund (4904) for:  
   EMS & Sheriff’s Department Services at County Fair       $55,100.00 
 
La Porte County Auditor 
Requesting an Additional Appropriation from Riverboat (1191) or  
Opioid Unrestricted (1237) or WinTax (4220) or ARP (8950) for:  
   Legal Fees               $6,909.16 
 

*all requests are on a “not to exceed” basis 
 

COUNCIL/ATTORNEY COMMENTS 
 

ADJOURNMENT  
 

EXAMINED & APPROVED BY THE LA PORTE COUNTY COUNCIL this 22nd day of July.  
 

 

ATTEST:     ___________      
     Timothy Stabosz, La Porte County Auditor 
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LaPorte County is inviting you to a scheduled Zoom meeting on 

 

Jul 22, 2024 06:00 PM Central Time  
 

By Email:  
https://us06web.zoom.us/j/83441767869?pwd=gYkYdDLQ8lUxd3329oaiiBzdoD5wTX.1 

 
Meeting ID: 834 4176 7869  Passcode: 435240              By Phone: 1 312 626 6799  

 
 

https://us06web.zoom.us/j/83441767869?pwd=gYkYdDLQ8lUxd3329oaiiBzdoD5wTX.1

