MINUTES
La Porte County Commission & Council Joint Meeting
February 6%, 2023 at 6:00pm

The La Porte County Commission & Council joint Meeting was held on February 6™, 2023 at
6:00 p.m, (central time) in the Assembly Room of the La Porte County Government Complex,
809 State St., La Porte, IN 46350,

CALL TO ORDER

The meeting was called to order by Council President Mike Rosenbaum.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Weights and Measures Inspector Dakota Euler, followed by
a moment of silence for the recently deceased leff Santana, a former La Porte County

Councilman.

ROLL CALL

Councilman Cunningham, Councilman Kiel, Councilman Koronka, Councilman Rosenbaum,
Councilman Novak, Commissioner Haney, and Commissioner Gramarossa were all present for
the meeting. Councilman Mollenhauer, Councilman Yagelski, and Commissioner Mrozinski were
absent from the meeting, making the total attendance 7/10 members.

CONSIDER PROCESS FOR THE HIRING AND ONBOARDING OF A COUNTY EXECUTIVE HUMAN
RESOURCES DIRECTOR

i. Motion to authorize the Council and Commission attorneys to begin the process of
hiring a recruiting agency to advertise and fill the Human Resources Director
position made by Mr. Novak and seconded by Mrs. Gramarossa.

Mr. Haney clarified that attempts to locate a Human Resources Director using in-
house resources had been attempted, however the County was unable to locate a
qualified candidate using these methods. He affirmed that utilizing a recruiting
agency would likely be the best course of action to fill the position.

ii. All members voted in favor.



ADJOURNMENT

i. Motion to adjourn made by Mr. Rosenbaum and seconded by Mr. Novak.

ii. All members voted in favor.
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