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The La Porte County Rural Broadband Task Force



Who we are
• Co-Chair: Sheila Matias LPC Commission, President

• Co-Chair: Tony Rodriguez LPC OCED, Director

• Michael Bohacek – Indiana, State Senator, District 8

• Jim Pressell – Indiana State Representative, District 20

• Pat Boy – Indiana State Representative, District 9

• Randy Novak – President, La Porte County Council

• Al Walus – Senior Project Manager, Christopher B. Burke 
Engineering, LLC

• Scott Sears – President & CEO, KVREMC

• Justin Kiel – CEO & Owner Westville Indicator

• Tom Fath – Entreprenuer, Westville Resident

• Mary Jane Thomas – Founder, Thomas & Associates

• Richard Pate – CEO, Pate & Associates
• Mary Foell – Purdue Extension
• Mitch Bishop – Planner, La Porte County
• Mike Ordziejewski – GIS Director, La Porte County
• Fonda Owens – Director, La Porte County Public Library
• Kevin McGuire – Director of I.T., Michigan City Area Schools

• Bailey McGrath – Community Development Specialist, La Porte 
County OCED 

• Don Parker – Director, Wanatah Public Library

• Darlene Hale – Director of Information Technology, La Porte 
County

• Mark Scarborough – Member, La Porte County Farm Bureau
• Roscoe Hoffman – Network Administrator, La Porte County
• Mike Schultz – Assessor, La Porte County
• Nelson Pichardo – Attorney, Friedman & Associates



Who we are



Defining the Task
Founded in 2019, the La Porte County Broadband Task Force is a hand selected, Blue Ribbon Panel of executives, 
representing key stakeholder groups from all of La Porte County’s primary anchor institutions, healthcare, education, 
government, and private industry. 

Vision Mission

Equitable deployment and 
utilization of adequate broadband 
infrastructure to improve the 
quality of life and competitiveness 
of every resident, business, and 
organization in LaPorte County.

Ensure LaPorte County plans for, 
transitions to, and prospers in the 
digital age through a 
transformation into a human-
centered digitally-inclusive 
technology-ready ecosystem.







Planning during COVID







Grant from HFL Makes FTTH Study Possible
Introduction: Though LaPorte County contains two significant metropolitan areas in LaPorte and Michigan City, that
have adequate broadband service, much of the county is rural and likely un- or underserved. As the events of 2020

have shown, high-speed, reliable, symmetrical Internet service can and should be considered a crucial aspect of
public infrastructure. Remote learning, remote working, and telehealth service have become commonplace, and

without sufficient Internet speeds, rural residents of the county are locked out of many opportunities. For this
reason, LaPorte County has commissioned Yates Engineering Services (YES) to prepare GIS layouts for

fiber-to-the-premise deployment in 20 townships, as well as town of Wanatah, for a total of 21 different designs.

Mission: This report will help the County set expectations when it comes to the financial burden of deploying fiber
and that it will be useful in determining which townships should be prioritized in the initial stages of a fiber-to-the

premises project.



Successes over the past 3 years

• GEER award for Michigan City
• KVREMC expansion
• OCED writes successful HLF Grant to fund the Yates FTTH Study
• Certified Broadband Ready Community – January 2022
• NLC Round 3
• Sharing Meadows Expansion
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President & CEO
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Chief Executive Officer





Panel Discussion



Continued Progress

For more information on what the Task Force is working on, please visit 
laporteco.in.gov/residents/broadband-task-force


